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CALL TO ASSEMBLY  

Please rise. 

Pledge of Allegiance (US) – I pledge allegiance to the flag of the United States of America and to 
the Republic for which it stands, one nation, under God, indivisible, with liberty and justice for all. 

 Pledge of Allegiance (TX) – Honor the Texas flag; I pledge allegiance to thee, Texas, one 
state under God, one and indivisible. 
 

Community Action Promise - Community Action changes people's lives, embodies the 
spirit of hope, improves communities, and makes America a better place to live. We care about 
the entire community, and we are dedicated to Helping People Help themselves and each other. 
 
        Our CSNT Mission – CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 
 

Our Head Start Vision – To provide a system of education and encouragement which results 
in school-readiness for young children and their families. 
 
Invocation  
 

1. Call Meeting to Order 
2. Recognize New Policy Council Members 
3. Establishment of Quorum 
4. Approval of Agenda 
5. Approval of Minutes for December 10, 2024 
6. Presentations 
 A.  Policy Council Self-Assessment Facts  Bernadette Harris  
                          
7. Reports 

A. Financial Report      Shelley Mitchell 

a. Head Start Financial Report February 2025 

b. Credit Usage Report February 2025 

c. CACFP Financial Report February 2025 

B. Head Start Director Report    Bernadette Harris 

a. Head Start Report February 2025 

b. PIR February 2025 

C.  Executive Director Report    Michelle Morehead 

 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjGve6l0LnWAhVX92MKHVGZBRAQjRwIBw&url=https://www.united-states-flag.com/texas-waving-flag-clip-art.html&psig=AFQjCNGsK5Hw3iaw0le7xwfjdJwbAgntTw&ust=1506198344934990
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiZ4JKL0LnWAhUD4WMKHRL4CQEQjRwIBw&url=http://clipartix.com/us-flag-clip-art-image-38190/&psig=AFQjCNFKJKunrkhnWFYCkmnWp5t4iBeXag&ust=1506198309200351
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8. Committee Reports 
 A. Appoint Committee Member(s) 
   
9. Action Items 

A. Discuss and/or Approve Disability Waiver Grant #06CH012925/01 

 

10. Discussion Items 

 A. Discuss Detailed Monitoring Summary of Results Grantee #06CH012925/01 
 B. Discuss Head Start Governance Screener 
 B. Discuss Winter 2025 Circle Assessment Data 
 C. Discuss Winter 2025 CLASS Data 
11. Audience Comments 
12. Executive Session 
  A. Personnel 
        1. New hires and terminations 

Discussion with respect to any matter specifically made confidential by law or regulation.  Topics may include, but are not limited to:  Approval 
of new hires, terminations, and employee matters of a confidential nature. 

13. Required Action from Executive Session 
14. Adjourn 



Community Services of Northeast Texas, Inc. 
Head Start Policy Council Meeting Minutes 

Tuesday, December 10, 2024 9:00 am 
Linden Administration Offices 

304 East Houston Street 
Linden, Texas 
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Chairperson -  Teresa Thompson x x x 

Vice Chairperson - Emily Capps x   x 

Secretary - Jasmine Collier x x x 

Teresa Thompson  Morris County Representative x x x 

Martavius Jones Camp County Representative   x   

VACANT Atlanta  Representative       

VACANT Atlanta Alternate       

Heather Lundy Bloomburg Representative x    X 

Makenzie Kidd Bloomburg Alternate       

T'yana Rider D/LS Representative   x x 

Makahila Reeves D/LS Alternate       

Nellie McKelvy Hughes Springs  Representative       

Jessica Benton (10/22/24) Hughes Springs  Representative   x x 

Tamerra Jackson 
Hughes Springs 
EHS Representative       

Suzanne Taber 
Hughes Springs 
EHS Alternate       

Lauren Pace 
Hughes Springs 
ISD Representative     x 

Lindsey High 
Hughes Springs 
ISD Alternate       

Jasmine Collier Naples Representative x x x 

Robyn Goins Naples Alternate       

Emily Capps New Boston Representative x   x 

Crystal Nabors New Boston Alternate       

Cherie Hooks New Boston Alternate       

Rebecca Thompson Pittsburg Representative       

David Chustz Pittsburg Alternate       

Quaezsha Arnold Texarkana Representative     x 

VACANT Texarkana Alternate       

 
Others in attendance: CSNT Staff: Bernadette Harris, Bridgette Parton, Bernard Yancey, 
Susan Horner, Jim Howard and Shelley Mitchell  
 
 



  1. Call to Order: 
The meeting was called to order by Teresa Thompson, Policy Council Chairperson 
at 9:10 am, December 10, 2024, in the Head Start Management Building 
Conference Room.  

 
2. Recognize New Policy Council Members:  

Lauren Pace – Hughes Springs ISD Head Start Representative 
Quaezsha Arnold– Texarkana Head Start Representative 

 
3. Establishment of Quorum: 

Quorum was established with the following Policy Council Members present: Teresa 
Thompson, Jasmine Collier, Jessica Benton, T’yana Rider, Heather Lundy, Lauren 
Pace, Quaezsha Arnold, and Emily Capps 

 
4. Approval of Agenda: 

Members reviewed the agenda.  Jasmine Collier moved to accept the agenda as 
presented. This motion was seconded by Emily Capps.  The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried.   

 
5. Approval of Minutes from October 22, 2024: 

Emily Capps moved to accept the minutes of October 22, 2024 meeting as 
presented.  The motion was seconded by Jasmine Collier. The motion was put to a 
vote with a majority of members voting in favor of by signaling aye. The motion 
carried. 

 
6. Presentations: 

A. Robert’s Rules of Order Training – Bernadette Harris 
Bernadette Harris gave a history of Robert’s Rules of Order and gave the members 
a guide to help with keeping Robert’s Rules of Order.  
 

7. Reports: 
 A. Financial Report 

Shelley Mitchell gave the financial report as presented.   
 
B. Head Start Report 
Bernadette Harris gave the Head Start Report as presented.   
 
C. Executive Directors Report  
Bernie Yancey, Deputy Executive Director, stated that there was an agency wide 
audit recently. Everything looks good with no findings. He thanked the members for 
being present.  
 

8. Committee Report: 
 A. Appoint Committee Members 
  None  

 



 9. Action Items:  
A. Discuss and/or Approve Health and Mental Health Services Advisory 

Committee Meeting 
1. Form 206 TB Questionnaire 
Misty Van Hooser reviewed the Health and Mental Health Services Advisory 
Committee Meeting items as presented. Jessica Benton moved to approve the 
Health and Mental Health Services Advisory Committee Meeting items as 
presented.  The motion was seconded by Lauren Pace.  The motion was put to 
a vote with a majority of members voting in favor by signaling aye.  The motion 
carried.  

 
10. Discussion Items: 

A. Discuss Head Start/Early Head Start Data 
                  1. School Readiness Performance Fall 2024 Data 

Frances Evans reviewed the Fall 2024 School Readiness Performance Data 
as presented.  

2. Parent, Family and Community Engagement Goals Fall 2024 Data 
Misty Van Hooser reviewed the PFCE goals as presented.  

3. CLASS Fall 2024 Data 
Robbie Hudson reviewed the CLASS Report as presented. 

4. Program Goals Fall 2024 
Bridgette Parton reviewed the Program Goals as presented.  

 
11. Audience Comments:  

None     
 
12. Executive Session:   

Heather Lundy moved for Policy Council to go into Executive Session at 9:52 am. 
Jasmine Collier seconded the motion.   

Discuss new hires, terminations, transfers and employee matters of a 
confidential nature. 

T’yana Rider made a motion to come back into regular session at 10:05 am.  
Quaezsha Arnold seconded the motion.   

 
13. Required Action from Executive Session: 

A motion was made by Lauren Pace to accept new hires, transfers, and terminations 
as presented. The motion was seconded by T’yana Rider. There was no discussion 
of the matter. The motion was put to a vote with a majority of members voting in 
favor of by signaling aye. The motion carried. 

 
14. Adjourn: 

A motion to adjourn was made by Quaezsha Arnold at 10:06 am. The motion was 
seconded by Jasmine Collier. 
 

 Minutes Submitted by: Bridgette Parton 
 Minutes approved by: 
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 FACTS 
About Head Start Self-Assessment

WHAT IS THE HEAD START SELF-ASSESSMENT?

Self-assessment uses data from 
ongoing monitoring to 
evaluate the program's 
progress towards meeting 
goals, compliance with Head 
Start Program Performance 
Standards throughout the 
program year, and the 
effectiveness of the 
professional development and 
family engagement systems in 
promoting school readiness. 

WHY DO WE COMPLETE A SELF-ASSESSMENT? 

The annual self-assessment 
provides Head Start programs with 
a mechanism for ensuring 
programs are doing the right 
things. It also gives programs a 
chance to identify and make 
necessary course corrections. Self-
assessment requirements are 
addressed in achieving program 
goals, 45 CFR §1302.102(b)(2). This 
section describes self-assessment 
as a process for using data to 
monitor progress toward program 
goals, compliance with the Head 
Start Program Performance 
Standards (HSPPS), and 
effectiveness in promoting school 
readiness. 

https://eclkc.ohs.acf.hhs.gov/school-readiness/article/head-start-approach-school-readiness-overview
https://eclkc.ohs.acf.hhs.gov/school-readiness/article/head-start-approach-school-readiness-overview
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/school-readiness-goals-infants-toddlers.pdf
https://eclkc.ohs.acf.hhs.gov/sites/default/files/pdf/school-readiness-goals-infants-toddlers.pdf
































 
 
 
                                                                                         
  
 
 

   

✓ 23 Files Reviewed/25 Classrooms Observed 

 

✓ 5 Incomes Verified/124 Interviews/25 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 465 Actual Enrollment (Under/Over 0 Student(s)) – Funded 465  

 

✓ 3.7% Disability Students – 10% Target  

 

✓ 87% Average Daily Attendance  

 

✓ $143,223 NFS Collected – $1,133,347 NFS Needed             

 

✓ $0 Indirect Costs Collected  

 

✓ 7% Admin Expense Rate 

 

 

✓ $11,678 Reimbursed This Month - $23,130 Reimbursed This Year 

   

✓ 17 days of Service – 4170 Meals Served 

 

 

ANNOUNCEMENTS: 
All Campus locations are preparing for Spring Events 
Preparing to complete HS Program Self-Assessment 

 

February Report/January Data 
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✓  3 Files Reviewed/7 Classrooms Observed 

 

✓ 0 Incomes Verified/8 Interviews/1 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 6.3% Disability Students – 10% Target  

 

✓ 76% Average Daily Attendance (Colds/Flu Symptoms)   

 

✓ $4223 NFS Collected - $65,802 NFS Needed   

 

✓ $0 Indirect Costs Collected  

 

✓ 2% Admin Expense Rate 

 

 

✓ $1,680 Reimbursed This Month - $3,117 Reimbursed This Year 

   

✓ 17 days of Service – 600 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 
All Campus locations are preparing for Spring Events 
Preparing to complete HS Program Self-Assessment 

  
 

February Report/Jauary Data 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2024-2025) Date

2/5/2025

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

460 98.92%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 502 7.96%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 0 0.00%

3 Years Old 227 45.22%

4 Years Old 273 54.38%

5 Years Old 1 0.20%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
24 4.78%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
14 2.79%

Prior Enrollment of Children
# of 

children
% of children

The second year 156 31.08%

Three or more years 11 2.19%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 4 0.80%

Asian 1 0.20% 2 0.40%

Black or African American 11 2.19% 232 46.22%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 24 4.78% 132 26.29%

Biracial or Multi-Racial 14 2.79% 45 8.96%

Other Race 35 6.97% 2 0.40%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 466 92.83%

Of these, the number of children acquiring/learning 

another language in addition to English
18

Spanish 35 6.97%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 1 0.20%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 453 90.24% 445 88.65%

Children with accessible health care 420 83.67% 382 76.10%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
464 92.43% 464 92.43%

Children with accessible dental care 389 77.49% 349 69.52%

Disabilities Services
# of 

children
% of children

17 3.66%

Family Services
# of 

families
% of families

Total Number of Families 460 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 319 69.35%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 13 2.83%

Housing Assistance 3 0.65%

Asset Building Services 68 14.78%

Mental Health Services 8 1.74%

Substance Misuse Prevention 1 0.22%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 11 2.39%

Assistance in enrolling into an education or job training 

program
19 4.13%

Research-based parenting curriculum 238 51.74%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
313 68.04%

Supporting transitions between programs 312 67.83%

Education on preventive medical and oral health 311 67.61%

Education on health and developmental consequences of 

tobacco product use
116 25.22%

Education on nutrition 314 68.26%

Education on postpartum care 3 0.65%

Education on relationship/marriage 7 1.52%

Assistance to families of incarcerated individuals 2 0.43%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2024-2025) Date

2/5/2025

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 16 100.00%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 3 18.75%

2 Years Old 13 81.25%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 12.50%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
2 12.50%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 43.75%

Three or more years 0 0.00%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 10 62.50%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 2 12.50% 3 18.75%

Biracial or Multi-Racial 0 0.00% 0 0.00%

Other Race 1 6.25% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 14 87.50%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 12.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 16 100.00% 15 93.75%

Children with accessible health care 15 93.75% 15 93.75%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
15 93.75% 15 93.75%

Children with accessible dental care 13 81.25% 13 81.25%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

1 6.25%

Family Services
# of 

families
% of families

Total Number of Families 16 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 7 43.75%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 6.25%

Assistance in enrolling into an education or job training 

program
0 0.00%

Research-based parenting curriculum 7 43.75%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
7 43.75%

Supporting transitions between programs 7 43.75%

Education on preventive medical and oral health 7 43.75%

Education on health and developmental consequences of 

tobacco product use
0 0.00%

Education on nutrition 7 43.75%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



Justification 
 Head Start Disability Waiver Request PY01 

School Year 2024/2025 
Grant @#06CH012925 

Date Description  

2/12/2025 CSNT Head Start is seeking approval to request a PY01 Disability Wavier 
for the 2024/2025 School Year. The Program has not met the 10% funded 
enrollment for Disability children:  
 
 

CSNT Head Start currently has 21 students that qualify for Disability Services or 

4.5% of the funded enrollment. This is 27 students short of the 48 students 

needed to meet the required 10%.  At this time, there are 39 students that have 

been referred for Disability Services, but there is no way to know if any of these 

students will be approved for services.  

Due to the turnover in staff at our Local Education Agencies, it is taking longer 

than usual for children to go through the Disability approval process. Once again, 

not all students referred receive services. 

 

           

 



Justification  
Policy Council/Governing Board 

Detailed Monitoring Summary of Results 
Grantee 06CH012925/01 

Date Description  
2/25/2025 CSNT Head Start has completed the 2025 Detailed Monitoring.   

The results are: 
Area Concerns 

 Program Governance None 

 ERSEA 1. (10% Disability 3.7%) 

 Program Structure None 

 Early Childhood/CLASS 1. CLASS Scores (EHS -Engaged 
Support for Learning - 5.22)  

 Additional Services (See Disability – ERSEA) 
1. IEP/IFSP Goal Sheet not in 

file/Teacher not notified  
 Family & Community 

Engagement/Transition 
None 

 Health/Safety Program 
Services 

None 

 Transportation  None 

 Human Resources 
Management 

None 

 Program Management & 
QI 

None 

 Financial Requirements  None  

 Administrative 
Requirements 

None 

 



 

                                                                                                                                                                                                                  

 

Governance, Leadership, and Oversight Capacity Screener 

Introduction 

Organizations that accept federal funds to operate Head Start and/or Early Head Start programs must have strong governance 

systems in place to safeguard federal dollars and provide oversight and direction to the Head Start program. 

This screener organizes the Head Start requirements to help organizations identify where they need to make changes and build 

capacity to fulfill their Head Start governance responsibilities. 

Suggestions for Use 

1. Print a copy of this screener. 
2. Have your organization’s governing body or Tribal Council chair, Policy Council chair, executive director, and Head Start 

program director work together to review the table beginning on page 3 and to identify (with a check mark or “X”) the 

following items: 

i. Required Head Start governance practices that your organization currently has in place 
ii. Required Head Start governance practices that your organization will implement within the first three months 

of funding 
iii. Required Head Start governance practices that your organization needs help understanding and implementing 

3. On the final page of this document list the governance practices and regulations that your organization needs assistance in 

understanding and implementing. 

4. Enter any questions or concerns you have in the comments section on the final page of this document. 
5. Share this screener and your findings with your full governing body or Tribal Council, Policy Council, and Head Start program 

leadership. Assign people to begin implementation of the governance practices you have identified as not currently in place. 
6. You can explore the Organizational Leadership page on the Early Childhood Learning and Knowledge Center (ECLKC) to access 

other resources that can assist you as you move your governance system and practices forward. 

7. At your next meeting with Regional Office staff, discuss those governance practices and regulations where your organization 

may benefit from technical assistance. 

 

 

https://eclkc.ohs.acf.hhs.gov/organizational-leadership


                                   

                           Head Start Governance, Leadership, and Oversight Capacity Screener  

 – 2 – 

Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

1. The governing body (or Tribal Council) has the required composition.1
 Head Start Act Sec. 642(c)(1)(B) (i–iv) 

• At least one member has fiscal/accounting 
background and expertise 

   

• At least one member has early childhood 
education and development background and 
expertise 

   

• At least one member is a licensed attorney    

• Members reflect the community served and 
include parents of children who are currently, 
or were formerly, enrolled in Head Start 
programs 

   

2. The Policy Council has the required composition. 
Head Start Act Sec. 642(c)(2)(B)(i)  
Sec. 642(c)(2)(B)(ii)(I-II) 

• A majority are parents of children who are 
currently enrolled in the Head Start program 
(including delegate agencies) 

   

• Other members are representatives at-large 
of the community served by the program or 
any delegate agency (may include parents of 
children formerly enrolled) 

   

• Members are elected by parents of children 
currently enrolled in the program 

   

1  If the composition of the governing body does not include individuals with the required qualifications, the governing body must use consultants or other 
individuals with relevant expertise and qualifications to meet the composition requirements [Head Start Act Sec. 642(c)(1)(B)(vi)].  

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

3. The Head Start program must ensure that members of the: 

Head Start Act Sec.642(c)(1)(C), 642(c)(2)(C), and 
642(c)(3)(B)  
Head Start Program Performance Standards 1301.2(a) and 
1301.3(b)(2) 

• Governing body do not have a conflict of 
interest 

   

• Policy council, and of the policy committee  
at the delegate level, do not have a conflict  
of interest 

   

4. Head Start program has established a parent committee comprised 
exclusively of parents of currently enrolled children as early in the  
program year as possible. 

Head Start Program Performance Standards 1301.4 (a) 

• The committee is established at the center 
level for center-based program and at the 
local program level for other program 
options 

   

5. Governing body may establish advisory committees as it deems  
necessary for effective governance and improvement of the program. 

Head Start Program Performance Standards 1301.2(c) 

• Establish the structure, communication, and 
oversight in such a way that the governing 
body continues to maintain its legal and fiscal 
responsibility 

   

• Notify responsible HHS official of intent to 
establish an advisory committee 

   

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-2-governing-body
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-3-policy-council-policy-committee
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-4-parent-committees
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-2-governing-body
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

6. Members of the governing body (or Tribal Council) receive effective  
and ongoing training and technical assistance (T/TA) to ensure that 
they understand the information they receive and are able to provide 
effective oversight of, make appropriate decisions for, and participate  
in programs of the Head Start agency.                                              

Head Start Act Sec. 642(d)(3) 

• The agency has a system for identifying  
the T/TA needs of the governing body (or 
Tribal Council) and using this information  
to develop a T/TA plan 

   

7. Members of the Policy Council receive effective and ongoing training  
and technical assistance (T/TA) to ensure that they understand the 
information they receive and can provide effective oversight of,  
make appropriate decisions for, and participate in programs of the  
Head Start agency. 

Head Start Act Sec. 642(d)(3) 
Head Start Program Performance Standards 1302.12(m) 

• The agency has a system for identifying the 
T/TA needs of the Policy Council and using 
this information to develop a T/TA plan 

   

• T/TA or orientations include training on 
program performance standards and training 
indicated in 1302.12(m)  

   

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/part-1302-program-operations
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

8. The governing body (or Tribal Council) exercises the following 
responsibilities:         

Head Start Act Sec. 642(c)(1)(E)(iv)(I-III)  

Sec. 642(c)(1)(E)(iv)(VI) 

• Establishes procedures and criteria for 
recruiting, selecting, and enrolling children    

• Selects delegate agencies, as appropriate    

• Develops procedures for selecting Policy 
Council members    

• Reviews applications and amendments to 
applications for funding 

   

9. The governing body (or Tribal Council) exercises responsibility  
for the following: 

 Head Start Act Sec. 642(c)(1)(E)(iv)(VII)(aa)-(dd) 

• Approval of all major financial expenditures 
of the agency 

   

• Annual approval of the operating budget of 
the agency 

   

• The selection (except when a financial 
auditor is assigned by the state under state 
law or is assigned under local law) of 
independent financial auditors to report all 
critical accounting policies and practices to 
the governing body (or Tribal Council) 

   

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

• The financial audit    

• Monitoring of the agency's actions to correct 
any audit findings and other actions 
necessary to comply with applicable laws 
(including regulations) governing financial 
statement and accounting practices 

   

10. The governing body (or Tribal Council) is engaged in reviewing and 
approving each of the following: 

Head Start Act Sec. 642(c)(1)(E)(iv)(V)(aa-cc)  

Sec. 642(c)(1)(E)(iv)(VIII)-(IX) 

• The annual self-assessment     

• The agency's progress in carrying out the 
programmatic and fiscal provisions in the 
agency's grant application, including 
implementation of corrective actions 

   

• Personnel policies of the agency regarding 
the hiring, evaluation, termination, and 
compensation of agency employees 

   

• Results from monitoring conducted under 
section 641A(c), including appropriate 
follow-up activities 

   

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

11. The program staff ensures the parent committee assumes responsibility 
for the following:  

Head Start Program Performance Standards 1301.4 (b) 

• Work with program staff to determine the 
best methods to engage families using 
strategies that are most effective in their 
community 

 

  

• Advise staff in developing and implementing 
local program policies, activities, and services 
to ensure they meet the needs of children 
and families  

 

  

• Have a process for communication with the 
Policy Council and policy committee 

 
  

• Participate in the recruitment and  
screening of Early Head Start and  
Head Start employees  

 

  

12.  The Head Start program works with the governing body (or Tribal Council) 
and Policy Council to make available to the public a report published at 
least once each year that discloses the following information from the 
most recently concluded fiscal year:   

Head Start Act Sec. 644 (a)(2)(A-H) 

• The total amount of public and private funds 
received and the amount from each source 

 
  

• An explanation of budgetary expenditures 
and proposed budget for the fiscal year 

 
  

https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-4-parent-committees
https://eclkcstage.cleverex.com/policy/head-start-act/sec-644-administrative-requirements-standards
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

• The total number of children and families 
served, the average monthly enrollment (as a 
percentage of funded enrollment), and the 
percentage of eligible children served 

 

  

• The results of the most recent review by the 
Secretary and the financial audit 

 
  

• The percentage of enrolled children that 
received medical and dental exams 

 
  

• Information about family engagement 
activities 

 
  

• The agency's efforts to prepare children for 
kindergarten 

 
  

• A summary of a program’s most recent 
community assessment 1302.102(d)(2) 

 
  

• Any other information required by the 
Secretary 

 
  

  13.   The following reports are received by the governing body and  
the Policy Council and members find them useful:                                                     

Head Start Act Sec. 642(d)(2)(A-I) 
Head Start Program Performance Standards 1302.102 

Annual reports: 

• The financial audit    

• The self-assessment, including any findings 
related to such assessment 

   

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

• Program Information Reports (PIRs)    

Monthly reports: 

• Financial statements, including credit card 
expenditures (if the program uses credit 
cards) 

   

• Program information summaries    

• Program enrollment reports, including 
attendance reports for children whose care is 
partially subsidized by another public agency 

   

• Reports of meals and snacks provided 
through programs of the U.S. Department of 
Agriculture (USDA) 

   

Additional reports: 

• Community assessment, completed every 
five years with annual updates    
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

• Long-term goals for ensuring programs are 
and remain responsive to community needs, 
goals for the provision of educational,  
health, nutritional, and family and 
community engagement, program  
services to promote the school readiness  
of enrolled children, school readiness goals, 
and short-term measurable programmatic 
and financial objectives 

   

• Applicable and current updates from the 
Secretary (e.g., Program Instructions, 
Information Memorandums, etc.) 

   

• Ongoing monitoring data, data on school 
readiness goals and other information 
described in 1302.102  

   

 14.   Head Start agency’s governing body and Policy Council have jointly 
established written procedures for resolving internal disputes  
between the governing board and Policy Council in a timely manner  
that includes impasse procedure. These procedures must:  

Head Start Program Performance Standards 1301.6 (a)(1-3)  
and 1301.6(b) 

• Demonstrate that the governing body 
considers proposed decisions from the Policy 
Council and that the Policy Council considers 
proposed decisions from the governing body 

 

  

https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-6-impasse-procedures
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

• If there is a disagreement, require the 
governing body and the Policy Council to 
notify the other in writing why it does not 
accept a decision 

 

  

• Describe a decision-making process and a 
timeline to resolve disputes and reach 
decisions that are not arbitrary, capricious,  
or illegal  

 

  

• Governing body and Policy Council must 
select a mutually agreeable third-party 
mediator (as outlined in impasse procedures) 

 

  

• Governing body and Policy Council are 
prepared to participate in a formal process of 
mediation that leads to a resolution of the 
dispute (as outlined in Impasse procedures)  

 

  

15.   If no resolution is reached with a mediator (NOTE: American Indian and 
Alaska Native Programs skip and move to next section)   

Head Start Program Performance Standards 1301.6 (c) 

• Governing body and Policy Council must 
select a mutually agreeable arbitrator whose 
decision is final 

  

 

https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1301-6-impasse-procedures
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

16.  The Policy Council approve and submit to the governing body decisions 
about each of the following activities of program operations: 

Head Start Act Sec. 642(c)(2)(D)(i-viii)  
Sec. 642(c)(2)(A) 
Head Start Program Performance Standards 
1302.101(b)(4) 

• Activities to support the active engagement 
of families in the program 

 
  

• Program recruitment, selection, and 
enrollment priorities 

 
  

• Applications for funding and amendments to 
applications for funding 

 
  

• Budget planning for program expenditures, 
including policies for reimbursement related 
to participation in Policy Council activities 

 

  

• Bylaws for the operation of the Policy Council    

• Program personnel policies and decisions 
regarding the employment of program  
staff, consistent with 642(c)(1)(E)(iv)(IX), 
including standards of conduct for program 
staff, contractors, and volunteers and  
criteria for the employment and dismissal  
of program staff 

 

  

https://eclkcstage.cleverex.com/policy/head-start-act/sec-642-powers-functions-head-start-agencies
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1302-101-management-system
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Head Start Governance Practices  
and Related Regulations 

Practice/Procedure  
is currently in place 

Practice/Procedure  
will be fully 

implemented within first 
three months of funding 

Our organization 
needs assistance in 
understanding and  

implementing this regulation 

17.  A program must submit reports, as appropriate, to the HHS official   
 immediately or as soon as practicable:                                                                      

Head Start Program Performance Standards 1302.102 (d) 
and 1304.12 

• Any significant incidents affecting the health 
and safety of program participants    

• Circumstances affecting the financial viability 
of the program    

• Breaches of personally identifiable 
information    

• Program involvement in legal proceedings    

• Any matter for which notification or a report 
to state, tribal or local authorities is required 
by law: 

• Reports addressing child abuse and 
neglect or laws governing sex offenders 

• Incidents that require classrooms or 
centers to be closed for any reason 

• Legal proceedings directly related to 
program operations 

• All conditions required to be reported 
under 1304.12 including child and  
Adult Care Food Program (CACFP) 

   

 

https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1304-12-grantee-reporting-requirements-concerning-certain-conditions
https://eclkcstage.cleverex.com/policy/45-cfr-chap-xiii/1302-102-achieving-program-goals
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pmfo@ecetta.info  •  https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations  •  Tel: 888 874-5469 

 

Comments section: 
 

Our organization needs assistance in understanding and implementing the following governance regulations: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Additional comments, questions, or concerns: 
 

 

 

mailto:PMFO@eclkc.info
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations


 

 

 

 

 

 

 

 

Total Students Par�cipa�ng: 

 

307 

 

Students Age 

Three-Year-Old :        46% Four-Year-Old:        54% 

 

Race 

White:                                         

41% 

Black/African American: 

33% 

Hispanic:                                

10% 

Mul�racial:                                                

16% 

Not Specified:                                                           

0% 

 

Language* 

English: 

91% 

Spanish 

9% 

Unknown: 

0% 

 

Disabili�es 

Yes:      4% No:          96% 

 

Community Services of Northeast Texas, Inc.  

Head Start Pre-School 

CIRCLE Assessment – Wave 2     2024-2025 

 
This data reflects demographic information on the students who  

participated in this assessment session. 

*Texarkana Pre-School not included in this data. 



CSNT Head Start – CIRCLE Assessment 

On-Track Comparison Data 2024-2025 

 
Wave 1 Wave 2 

Rapid Letter Naming 32% 58% 

Rapid Vocabulary 73% 81% 

Phonological 
Awareness 68% 78% 

Math 76% 82% 

Science 85% 86% 

Social Studies 84% 83% 

Social Emotional 94% 89% 

Approaches to 
Learning 87% 88% 

Physical 
Development 88% 87% 

Listening 17% 35% 

Words In A Sentence 18% 43% 

Patterns 85% 88% 

Total Students 
Tested 313 307 

 

Listening, Words in a Sentence and Patterns are Optional areas 



CSNT Head Start  
CIRCLE Assessment 2024-2025 

 Wave 2     Program Report 

 

 

 
*Out of Range: The child is not within the specified age range or there is no 
established threshold at this time. 

 Percentage for the Out-of-Range areas is Rapid Letter naming 14%, Listening 
19%, and Words in a Sentence 17%. 

11% 6% 12% 8%
17% 13% 10% 10%

58%

81% 78% 82%

Rapid Letter Naming Rapid Vocabulary Phonological
Awareness

Math

Monitor Needs Support On Track

5% 7% 6% 7% 4%9% 9% 5% 5% 9%

86% 83% 89% 88% 87%

Science Social Studies Social Emotional Approaches to
Learning

Physical
Development

18% 15% 5%
28% 25%

7%

35% 43%

88%

Listening Words In A Sentence Patterns

Optional Areas



CSNT Head Start Pre-School  

CIRCLE Assessment   Wave 2 

 Age Comparison Data 2024-2025 

 
3-Year-Old 4-Year-Old 

Rapid Letter Naming 43% 69% 

Rapid Vocabulary  86% 76% 

Phonological Awareness 73% 83% 

Math 81% 82% 

Science 89% 84% 

Social Studies 84% 83% 

 Social Emotional 87% 90% 

Approaches to Learning 85% 90% 

Physical Development 91% 85% 

Listening  15% 50% 

Words in a Sentence 28% 56% 
Patterns 90% 88% 

Total Students Tested 142 165 
 

Percentage based on “On Target” 

Listening, Words in a Sentence and Patterns are Optional areas. 



CSNT Head Start Pre- School  

CIRCLE Assessment  Wave 2 

 Race Comparison Data 2024-2025 

 

White 
Black / 
African 

American 
Hispanic Multiracial 

Rapid Letter Naming 63% 64% 25% 51% 

Rapid Vocabulary  87% 86% 35% 65% 

Phonological Awareness 90% 79% 60% 69% 

Math 89% 80% 70% 76% 

Science 92% 83% 65% 78% 

Social Studies 87% 79% 65% 76% 

 Social Emotional 92% 84% 90% 92% 

Approaches to Learning 94% 87% 68% 87% 

Physical Development 94% 87% 75% 85% 

Listening  43% 36% 25% 30% 

Words in a Sentence 44% 51% 25% 42% 

Patterns 94% 87% 75% 86% 
Total Students Tested 126 102 30 49 

 

Percentage based on “On Target” 

Listening, Words in a Sentence and Patterns are Optional areas. 



CSNT Head Start Pre-School   

CIRCLE Assessment 2024-2025   Wave 2      

 

 
Percentage based on “On Target” 

40%

80%

40%

80% 80%
60%

80% 80% 80%

40% 40%

80%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social
Studies

Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Listening Words in a
Sentence

Patterns

Disability

35%
48%

70% 70% 70% 65%

100%
82% 83%

30% 30%

74%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social
Studies

Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Listening Words in a
Sentence

Patterns

Dual Language Learners



 

 

 

 

 

 

 

 

Total Students Par�cipa�ng: 

 

132 

 

Students Age 

Three-Year-Old :          46% Four-Year-Old:        54% 

 

Race 

White:                                         

2% 

Black/African American: 

91% 

Hispanic:                                

5% 

Mul�racial:                                                

2% 

Not Specified:                                                           

0% 

 

Language* 

English: 

98% 

Spanish 

2% 

Unknown: 

0% 

 

Disabili�es 

Yes:      3% No:          97% 

 

Community Services of Northeast Texas, Inc.  

Texarkana Head Start Pre-School 

CIRCLE Assessment – Wave 2     2024-2025 

 
This data reflects demographic information on the students who  

participated in this assessment session. 



Texarkana Head Start Pre-School 
CIRCLE Assessment 2024-2025 

 Wave 2    Program Report 

 

 
 

30%
24%

35%

15%

70%
76%

65%

85%

Rapid Letter Naming Rapid Vocabulary Phonological Awareness Math

Needs Support On Track

20% 20%

10%
14%

9%

80% 80%

90%
86%

91%

Science Social Studies Social Emotional Approaches to
Learning

Physical
Development



CSNT  Texarkana Pre-School 

CIRCLE Assessment   Wave 2 

Age Comparison Data 2024-2025 

 

 
3-Year-Old 4-Year-Old 

Rapid Letter Naming 64% 72% 

Rapid Vocabulary  87% 58% 

Phonological Awareness 65% 58% 

Math 83% 86% 

Science 81% 74% 

Social Studies 78% 81% 

 Social Emotional 93% 92% 

Approaches to Learning 84% 87% 

Physical Development 87% 94% 

Total Students Tested 61 71 
 

 

Percentage based on “On Target” 
 



               CSNT Texarkana Pre-School  
               CIRCLE Assessment  Wave 2 
            Race Comparison Data 2024-2025 
 
         

  

White Black / African 
American Hispanic Multiracial 

   

 
Rapid Letter Naming 89% 42% 81% 41%    

 
Rapid Vocabulary  80% 43% 62% 77%    

 
Phonological Awareness 66% 78% 41% 52%    

 
Math 81% 52% 60% 61%    

 
Science 78% 66% 67% 75%    

 
Social Studies 78% 68% 72% 74%    

 
 Social Emotional 96% 99% 90% 78%    

 
Approaches to Learning 100% 93% 100% 100%    

 
Physical Development 100% 93% 100% 100% 

   

 

Total Students 
Tested 2 120 7 3 

   

 
 

       

                  Percentage based on “On Target” 
 



CSNT Head Start Pre-School   

CIRCLE Assessment 2024-2025   Wave 2      

 

 
Percentage based on “On Target” 

40%

78%

32%
52%

68% 72%
98% 100% 100%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social Studies Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Disabilities 

45%

78% 80%
52%

98% 98% 100%
86%

100%

Rapid Letter
Naming

Rapid
Vocabulary

Phonological
Awareness

Math Science Social Studies Social
Emotional

Approaches
to Learning

Perceptual
Motor &
Physical

Dual Language Learners



 

 

 

 

 

 

 

 

Total Students Par�cipa�ng:  

No Infants Data for Wave 2 

0 – Infants  

12-18 Months 
 

Gender 

Male:                                  0% Female:                          0% 

 

Race 

White:                                        

0% 

Black/African American: 

0% 

Hispanic:                                

0% 

Mul�racial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

0% 

Spanish 

0% 

Unknown: 

0% 

 

Disabili�es 

Yes:      0% No:      0%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2024-2025 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



 

 

 

 

 

 

 

 

Total Students Par�cipa�ng:  

 

1 – Toddlers  

18- 24 Months 
 

Gender 

Male:                                0% Female:                        100% 

 

Race 

White:                                         

0% 

Black/African American: 

100% 

Hispanic:                                

0% 

Mul�racial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

100% 

Spanish 

0% 

Unknown: 

0% 

 

Disabili�es 

Yes:     0% No:       100%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2024-2025 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start – CIRCLE Assessment 2024-2025 
Wave 2 - Toddlers 

 

 

No Disability  

 

No Dual Language Learners 

 

Race White Black / African 
American Hispanic Multiracial 

Health & Motor 0% 100% 0% 0% 
Social - Emotional 0% 100% 0% 0% 

Cognitive 0% 100% 0% 0% 
Language & Literacy 0% 100% 0% 0% 

Total Students 
Tested 0 1 0 0 

 

Percentage based on “On Target” for Race 

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

Monitor Needs Support On Track



 

 

 

 

 

 

 

 

Total Students Par�cipa�ng:  

 

15– Pre-School Entry  

2-3 Years  
 

Gender 

Male:                              53% Female:                       47% 

 

Race 

White:                                         

33% 

Black/African American: 

60% 

Hispanic:                                

7% 

Mul�racial:                                                

0% 

Not Specified:                                                           

0% 

 

Language 

English: 

93% 

Spanish 

7% 

Unknown: 

0% 

 

Disabili�es 

Yes:    7% No:     93%     

 

Community Services of Northeast Texas, Inc.  

Early Head Start CIRCLE Assessment 2024-2025 Wave 2    

This data reflects demographic information on the students who  

participated in this assessment session. 



CSNT Early Head Start – CIRCLE Assessment 2024-2025 
Wave 2 – Pre School Entry 

 

 

 

 

 

0% 0% 0% 0%0%
7% 7%

13%

100%
93% 93%

87%

Health & Motor Social- Emotional Cognitive Language & Literacy

Monitor Needs Support On Track

0% 0% 0% 0%0% 0% 0%

100%100% 100% 100%

0%

Health & Motor Social- Emotional Cognitive Language & Literacy

Disability

Monitor Needs Support On Track



CSNT Early Head Start – CIRCLE Assessment 2024-2025 
Wave 2 – Pre School Entry 

 

 

 

 

Race White Black / African 
American Hispanic Multiracial 

Health & Motor 100% 100% 100% 0% 
Social - Emotional 80% 100% 100% 0% 

Cognitive 80% 100% 100% 0% 
Language & Literacy 80% 89% 100% 0% 

Total Students 
Tested 5 9 1 0 

 

Percentage based on “On Target” for Race  

0% 0% 0% 0%0% 0% 0% 0%

100% 100% 100% 100%

Health & Motor Social- Emotional Cognitive Language & Literacy

Dual Language Learners 

Monitor Needs Support On Track
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Pre-K 

  

 

 

 

 

 

Detailed Monitoring Campuses: Bloomburg and Hughes Springs 

2020 National OHS CLASS Average Domain Scores 

Domain Lowest 10% Median (50%) Highest 10% 

Emotional 
Support 

5.6750 6.05 6.32 

Classroom 
Organization 

5.3175 5.80 6.17 

Instructional 
Support 

2.3889 2.94 3.52 



2024-2025 Winter CLASS Detailed Monitoring 

Early Head Start 
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