
  
 
 

   
 

CALL TO ASSEMBLY 

Please rise. 

 
 
• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  
     and to the Republic for which it stands, one nation, under God, 
     indivisible, with liberty and justice for all. 
 
• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 
     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  
     hope, improves communities, and makes America a better  
     place to live. We care about the entire community, and we are  
     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 
families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 
families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 
results in school-readiness for young children and their families 

• Invocation 

 

 

 

 



Board Meeting  
Tuesday, June 24, 2025 @ 12:00 Noon 

ETEC 
510 Bonham, Jefferson, Texas 75657 

Cecelia Huff, Board Chairperson  
Michelle Morehead, B.S., CCAP, NCRT, NCRI, Chief Executive Officer 

If you need assistance with physical accessibility to the meeting, please call 430-218-8277 
 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 6/24/2025* 
 
4. Approval of Minutes 5/20/2025* 
 
5. Chairman’s Comments and Recognitions – Birthdays: DR- May 1st, MJ- June 26th,   

6. Training 

     Public Meetings – Karen Keith, TDHCA 

7. Committee Reports and Information 
      A.  Planning & Evaluation – Committee met on April 10, 2025. 
      B.  Personnel – Committee met on April 10, 2025.  
      C.  Finance – Committee met on April 10, 2025. 
      D.  Executive –This Committee meets only when necessary. 

E.  Nominating – This Committee meets annually in October.  
F.  By Laws- Committee met on April 10, 2025. 

 
      The Chair may make changes to committee rosters and/or develop new committees.  

**Committees, other than Executive Committee, get named by the Board Chairperson 
 

8. Action Items 
 

A. Seat new board member(s), if any* 
We currently have a full board of directors; no new members at this time. 
 

B. Approve Consent Agenda* 
 
1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..………..Misty Van Hooser 
2) Community Services Report……..…………….(OS 5.9)………………….….…Amy Perales 
3) Human Resource Report……………………….(OS 5.9)…………….…….….Rachel Kelsey 
4) Service & HS Transportation Reports……….....(OS 5.9) …..………...……….Robert Norton 
5) Information Technology Report……………..…(OS 5.9)…………...……...…..David Buford 
6) Financial Reports……………………………………………………………..Shelley Mitchell 

            
C. Discuss/Approve Disposition of Kitchen Equipment (Naples and New Boston) 
D. Discuss/Approve Head Start Transportation Waiver Request 2025/2026 School Year 
E. Discuss/Approve Disposition of Vehicle #830 - 2008 Chevrolet Uplander 

 
 9. Staff Reports 
 

Staff Reports are located under the consent agenda this month. 



 
10.  Chief Executive Officer’s Report 
      
11. Discussion Items 
 

A. Presentations – CAPLAW Conference (Cecelia Huff, Ross Hyde, Bernie Yancey, 
Michelle Morehead) 

 
12. Audience Comments 
 
13. Executive Session  

Reminder: According to Robert’s Rules of Order, the minutes from Executive Session are 
reviewed and approved exclusively by those members who were present at the session. 
While there’s an option to share the minutes with all members, the confidentiality of the 
discussions must be preserved. 
The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government codes 
    
     

A. Consultation between the board and its attorney in those instances in which the board seeks the 
Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 
matters where the duty of the attorney to his client requires confidentiality 
B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 
contracts, and prospective gifts or donations to the organization, when such discussion, if made 
public, would have a detrimental effect on the negotiating position of the organization.  
C. Discussion with respect to matters involving the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 
charges against such officer or employee, unless such officer or employee requests a public 
session. 
D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 
other exception available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 
©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their respective organizations. 



Community Services of Northeast Texas, Inc. 
Board Meeting MINUTES 

May 20, 2025 
510 E Bonham, Jefferson, Texas 75657 

 
 

Board Members  
 
John Baxter, Treasurer - Present 
         Representing Texana Bank, Private Sector 
 
Cecelia Huff, Board Chair - Present 
          Representing Bowie County, Poverty Sector 
 
Ross Hyde - Present 
           Representing Titus County, Private Sector  
 
Jason Wright – Present 
Representing Senator Ted Cruz, Public Sector 
 
Karen Jones – Present 
Marion County Tax A/C 
    
Lindsay Hergert - Present 
         Representing Cass County Judge Travis Ransom, Public Sector 
 
Judge Doug Reeder, Vice-Chair - Absent 
         Morris County Judge, Public Sector 
 
Keri Winters, Secretary - Absent 
          Private Sector 
 
Teresa Thompson – Absent 
Private 
 
Martavius Jones, Parliamentarian - Absent 
          Representing Camp County as Policy Council Liaison, Poverty Sector 
 
Angela Thompson – Absent 
         Representing Bowie County, Poverty Sector    
 
Harmony Roberson - Absent 
        Representing Cass County, Poverty Sector 
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CALL TO ORDER 
 
Cecelia Huff, Board Chairperson called the meeting to order at 12:17 p.m.  
Quorum: established __6__ of __12___, members present. 
 
AGENDA 
 
Motion: John Baxter, Treasurer moved to accept the 5/20/2025 agenda with the training deleted 
Second: Jason Wright 
All in favor voted aye, none opposed, the motion carried unanimously 
 
MINUTES 
 
4/22/2025 Board Meeting Minutes 
Motion: Lindsay Hergert, Member moved to accept the 4/22/2025 minutes as presented.  
Second: Ross Hyde, Member 
All in favor voted aye, none opposed, the motion carried unanimously 
 
CHAIRMAN’S COMMENTS AND RECOGNITIONS 
Cecelia said that she would recognize the birthday at next month’s meeting since the member 
was not in attendance.  
 
TRAINING / PRESENTATIONS 

 
Public Meetings – Karen Keith, TDHCA 
 
COMMITTEE REPORTS          
     
      A.  Planning & Evaluation – Committee met on April 10, 2025. 
      B.  Personnel – Committee met on April 10, 2025.  
      C.  Finance –    Committee met on April 10, 2025.  
      D.  Executive –This Committee meets only when necessary. 

E.  Nominating – This Committee meets annually in October.  
F.  By Laws- Committee met on April 10, 2025.  
G. Head Start Strategic Planning Committee met. This will be discussed in Action Item 8. 
      

            The Chair may make changes to committee rosters and/or develop new committees.  
**Committees, other than Executive Committee, get named by the Board Chairperson 
 
 

      
Action Items 
 

A. Seat New Board Member(s)   
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We currently have a full board of directors; no new members at this time. 
 

B. Approve Consent Agenda* 
1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..……….... ….Berny 

Harris 
2) Community Services Report……..………………….(OS 5.9)…………….……Amy 

Perales 
3) Human Resource Report………………………..(OS 5.9)…………….…………Jim 

Howard 
4) Service & HS Transportation Reports……….... (OS 5.9) …..………...……….Robert 

Norton 
5) Information Technology Report……………(OS 5.9)………….…………...…..David 

Buford 
6) Financial Reports…………………………………………………………………Shelley 

Mitchell 
 
            Motion: Ross Hyde, Member 

Second: Karen Jones, Member 
            All items reviewed and when asked, the Board stipulated that no further discussion was    
            needed on the consent agenda and no items were requested to be removed. 
            All in favor voted aye, none opposed, the motion carried unanimously 
 
 

C. Discuss/Approve Cost Allocation Plan 
 
Michelle Morehead presented the changes to the cost allocation plan. 
 

Motion: John Baxter, Treasurer made a motion to accept and approve as presented. 
         Second: Lindsay Hergert, Member 
             All in favor voted aye, none opposed, the motion carried unanimously 

 
D. Discuss/Approve Head Start Continuation Grant #06CH012925/02 $6,003,319 

($4,757,017, T&TA $45,638, NFS $1,200,664, ICP $593,998) See Justification 
Documents – ISD Partnership or Convert (17) Preschool Slots to (8) EHS Slots 
a. Approve Change in Scope Amended Head Start Grant #06CH012925/01 for a 

conversion of (17) Preschool enrollment slots to (8) Early Head Start slots starting 
August 1, 2025: 
Head Start Preschool Enrollment  465 to 448 
Early Head Start Enrollment  16 to 24  

Berny Harris presented the Head Start Continuation Grant. 
 

Motion: John Baxter, Treasurer made a motion to accept and approve as presented. 
         Second: Ross Hyde, Member 
            All in favor voted aye, none opposed, the motion carried unanimously 
 

E. Discuss/Approve 2026 CSBG (Community Services Block Grant) CAP (Community Action 
Plan) 

 
Michelle Morehead presented the 2026 CSBG CAP 
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Motion: Ross Hyde, Member made a motion to accept and approve as presented. 

         Second: Karen Jones, Member 
             All in favor voted aye, none opposed, the motion carried unanimously 

 
F. Discuss/Approve Consideration and possible approval of hiring Ann Manning and the 

Underwood Law Firm to serve as legal counsel for CSNT 
Michelle Morehead presented the resume and qualifications of Ann Manning and the   
Underwood Law Firm. 
 
Motion: Ross Hyde, Member made a motion to accept and approve as presented. 

         Second: John Baxter, Treasurer 
             All in favor voted aye, none opposed, the motion carried unanimously 
 

G. Discuss/Approve CSNT Employee Handbook (Policies and Procedures) 
 

Michelle Morehead presented the new CSNT Employee Handbook. 
 
Motion: Karen Jones, Member made a motion to accept and approve as presented. 

         Second: Lindsay Hergert, Member 
             All in favor voted aye, none opposed, the motion carried unanimously 
 

H. Discuss/Approve Strategic Plan including Program Goals 2025-2026    
 

Berny Harris presented the Strategic Plan. 
 
Motion: John Baxter, Treasurer made a motion to accept and approve as presented. 

      Second: Jason Wright, Member 
             All in favor voted aye, none opposed, the motion carried unanimously 

 
 

 9. Staff Reports 
 Staff reports are located under the consent agenda this month. 
 
10. Chief Executive Officer’s Report 
       
Michelle Morehead presented information about the annual TACAA Conference, 
awarded/contracted RFP’s, Attorney Engagement, new personnel policies and procedures, 
Head Start Management restructure due to pay parity- no one that wanted to stay with CSNT 
lost their jobs, no funding issues due to federal changes, just slower reimbursements, Family 
Empowerment Program updates, CAPLAW Conference information and 60 year celebration 
information.  
 
11. Discussion Items 
 

A. Discuss Spring Progress Report for the 2024-2025 Head Start Program Goals 
Berny Harris presented the Spring Progress Report.  
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AUDIENCE COMMENTS 
         
None 
    
EXECUTIVE SESSION 

 
       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  
       section 551.074(1)(2) of the government code. 
 
      a. Consultation between the board and its attorney in those instances in which the board    
           seeks the Attorney’s advice with respect to pending or contemplated litigation,        
           settlement offers, and other matters where the duty of the attorney to his client requires     
           confidentiality. 
       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   
           negotiated contracts, and prospective gifts or donations to the organization, when such   
           discussion, if made public, would have a detrimental effect on the negotiating position of       
           the organization. 
       c. Discussion with respect to matters involving the appointment, employment, evaluation,     
           reassignment, duties, discipline, or dismissal of an officer or employee or to hear       
           complaints or charges against such officer or employee, unless such officer or employee     
           requests a public session.  
       d. Discussion with respect to any matter specifically made confidential by law or regulation.    
           Any other exception available by state law. 
 
Motion to exit Executive Session at 1:53 PM: John Baxter, Treasurer 
 Second: Harmony Roberson, Member 
 
 
 
REQUIRED ACTION FROM EXECUTIVE SESSION 
 
No Executive Session  
 
ADJOURN 
 
            Motion: Ross Hyde, Member motioned to adjourn at 12:47 pm 

Second: Lindsay Hergert, Member 
Hearing no descent, adjournment passed. 
 

 
Approved by: ___________________________, on _______________, 2025 
                           (Board Secretary)               (Date) 
 



2024-2025 HEAD START PROGRAM INFORMATION REPORT
06CH012925 Community Services Of Northeast Texas, Inc.

Grant Level Summary Report - 2 Programs

GRANT INFORMATION

Agency Information

Agency Name Community Services Of Northeast Texas, Inc.

Agency Address

124 N Main St

Linden
TX 75563-5210

Agency Phone Number (903) 756 5596 - 218
Agency Fax Number (903) 756 7294
Head Start Director Name Ms. Misty VanHooser
Head Start Director Email Misty.VanHooser@csntexas.org
Agency Web Site Address http://www.csntexas.org

Program Type

a. Head Start 1
b. Early Head Start 1
c. Migrant Head Start 0

Agency Description

a. Grantee that Directly Operates Program(s) and has no Delegates. 2
b. Grantee that Directly Operates Programs and Delegates Service Delivery. 0
c. Grantee that Maintains Central Office Staff Only and Operates no Program(s) Directly. 0
d. Delegate Agency. 0
e. Grantee that Delegates all of its Programs; It Operates no Programs Directly and

Maintains no Central Office Staff. 0

Number of Delegate Agencies

a. Reported by the grant holder 0
b. Actual number of delegate reports marked as complete 0

Agency Type

a. Community Action Agency (CAA) 2
b. School System 0
c. Private/Public Non-Profit (Non-CAA) (e.g., church or non-profit hospitals) 0
d .Private/Public For-Profit (e.g., for-profit hospitals) 0
e. Government Agency (Non-CAA) 0
f. Tribal Government or Consortium (American Indian/Alaska Native) 0
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Agency Affiliation

a. A secular or non-religious agency 2
b. A religiously affiliated agency or organization providing essentially secular services 0

A. PROGRAM INFORMATION

FUNDED INFORMATION

Funded enrollment by funding source

A.1 Funded Enrollment: # of children /
pregnant women

a. Head Start/Early Head Start Funded Enrollment, as identified on the NOA that captures
the greatest part of the program year 481

b. Funded Enrollment from non-federal sources, i.e., state, local, private 0
c. Funded Enrollment from the MIECHV Grant Program using the Early Head Start home

visiting model 0

Funded enrollment by program option

A.2 Center-based option # of slots
a. Number of slots equal to or greater than 1,020 annual hours for Head Start preschool

children or 1,380 annual hours for Early Head Start infants and toddlers 481

1. Of these, the number that are available for the full-working-day 0
2. Of these, the number that are available for the full-calendar-year 0
3. Of these, the number that are available for the full-working-day and full-calendar-

year 0

b. Number of slots with fewer than 1,020 annual hours for Head Start preschool children
or 1,380 annual hours for Early Head Start infants and toddlers 0

1. Of these, the number that are available for 3.5 hours per day for 128 days 0
2. Of these, the number that are available for a full working day 0

A.3 Home-based option 0
A.4 Family child care option 0
A.5 Locally designed option 0

# of pregnant
women slots

A.6 Pregnant women slots 0

Funded slots at child care partner

# of slots
A.7 Total number of slots in the center-based or locally designed option 481

a. Of these, the total number of slots at a child care partner 0
A.8 Total funded enrollment at child care partners
(includes center-based, locally designed, and family child care program options) 0
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CLASSES IN CENTER-BASED

# of classes
A.9 Total number of center-based classes operated 28

a. Of these, the number of double session classes 0

CUMULATIVE ENROLLMENT

Children by Age

A.10 Children by age: # of children
a. Under 1 year 0
b. 1 year old 3
c. 2 years old 15
d. 3 years old 235
e. 4 years old 277
f. 5 years and older 1
g. Total cumulative enrollment of children 531

Pregnant women

# of pregnant
women

A.11 Cumulative enrollment of pregnant women 0

Total cumulative enrollment

# of children /
pregnant women

A.12 Total cumulative enrollment 531

Primary type of documentation used for determining eligibility

A.13 Report each enrollee only once by primary type of documentation used for determining
eligibility:

# of children /
pregnant women

a. Income at or below 100% of federal poverty line 216
b. Public assistance* 192

1. TANF documentation 1
2. SSI documentation 17
3. SNAP documentation 174

c. Foster care 15
d. Homeless 32
e. Eligibility based on other type of need, but not counted in A.13.a through d 45
f. Incomes between 100% and 130% of the federal poverty line, but not counted in A.13.a

through e 31

Prior enrollment

A.15 Enrolled in Head Start or Early Head Start for: # of children
a. The second year 163
b. Three or more years 11
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Transition and turnover

# of children
A.16 Total number of preschool children who left the program any time after classes or home

visits began and did not re-enroll 68

a. Of the preschool children who left the program during the program year, the number of
preschool children who were enrolled less than 45 days 11

# of preschool
children

A.17 Of the number of preschool children enrolled in Head Start at the end of the current
enrollment year, the number projected to be entering kindergarten in the following school
year

242

Transition and turnover

# of children
A.18 Total number of infants and toddlers who left the program any time after classes or home

visits began and did not re-enroll 0

a. Of the infants and toddlers who left the program above, the number of infants and
toddlers who were enrolled less than 45 days 0

b. Of the infants and toddlers who left the program during the program year, the number
who aged out of Early Head Start 0

1. Of the infants and toddlers who aged out of Early Head Start, the number who
entered a Head Start program 0

2. Of the infants and toddlers who aged out of Early Head Start, the number who
entered another early childhood program 0

3. Of the infants and toddlers who aged out of Early Head Start, the number who did
not enter another early childhood program 0

# of pregnant
women

A.19 Total number of pregnant women who left the program after receiving Early Head Start
services but before the birth of their infant, and did not re-enroll 0

A.20 Number of pregnant women receiving Early Head Start services at the time their infant
was born 0

a. Of the pregnant women enrolled when their infant was born, the number whose infant
was  subsequently enrolled in the program 0

b. Of the pregnant women enrolled when their infant was born, the number whose infant
was not subsequently enrolled in the program 0

Attendance

# of children
A.22 The total number of children cumulatively enrolled in the center-based or family child care

program option 531

a. Of these children, the number of children that were chronically absent 220
1. Of the children chronically absent, the number that stayed enrolled until the end of

enrollment 155

Child care subsidy

# of children
A.24 The number of enrolled children for whom the program and/or its partners received a

child care subsidy during the program year 0
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Ethnicity and race

A.25 Race and ethnicity
(1)

 Hispanic or
 Latino origin

(2)
 Non-Hispanic or
 Non-Latino origin

a. American Indian or Alaska Native 0 4
b. Asian 1 3
c. Black or African American 11 244
d. Native Hawaiian or other Pacific Islander 2 3
e. White 26 136
f. Bi-racial/Multi-racial 17 46
g. Other 36 2

# of children /
pregnant women

h. Unspecified ethnicity or race 0

Primary language of family at home

A.26 Primary language of family at home: # of children
a. English 492

1. Of these, the number of children acquiring/learning another language in addition
to English 18

b. Spanish 37
c. Native Central American, South American, and Mexican Languages 0
d. Caribbean Languages 0
e. Middle Eastern & South Asian Languages 0
f. East Asian Languages 2
g. Native North American/Alaska Native Languages 0
h. Pacific Island Languages 0
i. European & Slavic Languages 0
j. African Languages 0
k. American Sign Language 0
l. Other 0
m. Unspecified 0

Dual language learners

# of children
A.27 Total number of Dual Language Learners 57

Transportation

# of children
A.28 Number of children for whom transportation is provided to and from classes 158

B. PROGRAM STAFF & QUALIFICATIONS
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TOTAL STAFF

Staff by type

(1)
# of Head Start or

Early Head Start staff

(2)
# of contracted staff

B.1. Total number of staff members, regardless of the funding
source for their salary or number of hours worked  - Head
Start/Early Head Start Staff

94 21

a. Of the total staff, the number who are current or former
Head Start parents - Head Start/Early Head Start Staff 38 3

TOTAL VOLUNTEERS

Volunteers by type

# of volunteers
B.2 Number of persons providing any volunteer services to the program during the program
year 349

a. Of these, the number who are current or former Head Start or Early Head Start parents 330
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EDUCATION AND CHILD DEVELOPMENT STAFF

Preschool classroom and assistant teachers (HS and Migrant programs)

(1)
# of classroom

teachers

(2)
# of assistant

teachers
B.3 Total number of preschool education and child development
staff by position 26 27

Of the number of preschool education and child development staff by position, the
number with the following:
Of the number of preschool education and child development staff by position, the
number with the following:
Of the number of preschool education and child development staff by position, the
number with the following:

a. Of the number of preschool education and child
development staff by position, the number with the following:
An advanced degree in: • early childhood education or • any
field and coursework equivalent to a major relating to early
childhood education, with experience teaching preschool-
age children

3 0

b. Of the number of preschool education and child
development staff by position, the number with the following:
A baccalaureate degree in one of the following:  • early
childhood education • any field and coursework equivalent to
a major relating to early childhood education with experience
teaching preschool-age children or • any field and is part of
the Teach for America program and passed a rigorous early
childhood content exam

23 2

c. Of the number of preschool education and child
development staff by position, the number with the following:
An associate degree in: • early childhood education or • a
field related to early childhood education and coursework
equivalent to a major relating to early childhood education
with experience teaching preschool-age children

0 2

d. Of the number of preschool education and child
development staff by position, the number with the following:
A Child Development Associate (CDA) credential or state-
awarded certification, credential, or licensure that meets or
exceeds CDA requirements

0 17

1. Of these, a CDA credential or state-awarded
certification, credential, or licensure that meets or
exceeds CDA requirements and that is appropriate to
the option in which they are working

0 7

e. Of the number of preschool education and child
development staff by position, the number with the following:
None of the qualifications listed in B.3.a through B.3.d

0 6

Preschool classroom teachers program enrollment

# of classroom
teachers

B.4 Total number of preschool classroom teachers that do not meet qualifications listed in B.3.a
or B.3.b 0

a. Of these preschool classroom teachers, the number enrolled in a degree program that
would meet the qualifications described in B.3.a or B.3.b 0

Preschool classroom assistant teachers program enrollment

# of assistant
teachers

B.5 Total number of preschool assistant teachers that do not have any qualifications listed in
B.3.a through B.3.d 6
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# of assistant
teachers

a. Of these preschool assistant teachers, the number enrolled in a degree, certification,
credential, or licensure program that would meet one of the qualifications listed in B.3.a
through B.3.d.

6

Infant and toddler classroom teachers (EHS and Migrant programs)

# of classroom
teachers

B.6 Total number of infant and toddler classroom teachers 4
Of the number of infant and toddler classroom teachers, the number with the following:Of the number of infant and toddler classroom teachers, the number with the following:

1. Early childhood education with a focus on infant and toddler development or
2. Any field and coursework equivalent to a major relating to early childhood education,

with experience teaching infants and/or toddlers
0

1. Early childhood education with a focus on infant and toddler development or
2. Any field and coursework equivalent to a majorrelating to early childhood education

with experience teaching infants and/or toddlers.
0

1. Early childhood education with a focus on infant and toddler development or
2. A field related to early childhood education andcoursework equivalent to a major

relating to early childhood education with experience teaching infants and/or toddlers
2

d. A Child Development Associate (CDA)credential or state-awarded certification,
credential, or licensure that meets or exceeds CDArequirements 2

1. Of these, a CDA credential or state-awarded certification, credential, or licensure
that meets or exceeds CDA requirements and that is appropriate to the option in
which theyare working

2

e. None of the qualifications listed in B.6.a through B.6.d 0

# of classroom
teachers

B.7 Total number of infant and toddler classroom teachers that do not have any qualifications
listedin B.6.a through B.6.d 0

a. Of these infant and toddler classroom teachers, the number enrolled in a degree,
certification, credential, or licensure program that would meet one of the qualifications
listed in B.6.a through B.6.d.

0

Home visitors and family child care provider staff qualifications

# of home
 visitors

B.8 Total number of home visitors 0
a. Of these, the number of home visitors that have a home-based CDA credential or

comparable credential, or equivalent coursework as part of an associate's,
baccalaureate, or advanced degree

0

1. Of these, the number of home visitors that hold a baccalaureate or advanced
degree 0

b. Of these, the number of home visitors that do not meet one of the qualifications
described in B.8.a. 0

1. Of the home visitors in B.8.b, the number enrolled in a degree or credential
program that would meet a qualification described in B.8.a. 0
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# of family child
care providers

B.9 Total number of family child care providers 0
a. Of these, the number of family child care providers that have a Family Child Care CDA

credential or state equivalent, or an associate, baccalaureate, or advanced degree in
child development or early childhood education

0

1. Of these, the number of family child care providers that hold a baccalaureate or
advanced degree in child development or early childhood education 0

b. Of these, the number of family child care providers that do not meet one of the
qualifications described in B.9.a. 0

1. Of the family child care providers in B.9.b, the number enrolled in a degree or
credential program that would meet a qualification described in B.9.a. 0

# of child
development
specialists

B.10 Total number of child development specialists that support family child care providers 0
a. Of these, the number of child development specialists that have a baccalaureate

degree in child development, early childhood education, or a related field 0

b. Of these, the number of child development specialists that do not meet one of the
qualifications described in B.10.a. 0

1. Of the child development specialists in B.10.b, the number enrolled in a degree or
credential program that would meet a qualification described in B.10.a. 0

Ethnicity and race

B.13 Race and Ethnicity
# of non-supervisory education and child development staff

(1)
 Hispanic or
 Latino origin

(2)
 Non-Hispanic or
 Non-Latino origin

a. American Indian or Alaska Native 0 1
b. Asian 0 0
c. Black or African American 0 35
d. Native Hawaiian or other Pacific Islander 0 0
e. White 2 17
f. Biracial/Multi-racial 0 1
g. Other 1 0

# of non-
supervisory

education and
child development

staff
h. Unspecified ethnicity or race 0
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Language

# of non-
supervisory

education and child
development staff

B.14 The number who are proficient in a language(s) other than English. 2
a. Of these, the number who are proficient in more than one language other

than English 0

B.15 Language groups in which staff are proficient:

# of non-
supervisory

education and child
development staff

a. Spanish 2
b. Native Central American, South American, and Mexican Languages 0
c. Caribbean Languages 0
d. Middle Eastern and South Asian Languages 0
e. East Asian Languages 0
f. Native North American/Alaska Native Languages 0
g. Pacific Island Languages 0
h. European and Slavic Languages 0
i. African Languages 0
j. American Sign Language 0
k. Other 0
l. Unspecified 0

STAFF TURNOVER

All staff turnover

(1)
# of Head Start or
Early Head Start

staff

(2)
# of contracted

staff

B.16 Total number of staff who left during the program year
(including turnover that occurred while the program was not in
session, e.g., summer months)

11 10

a. Of these, the number who were replaced 10 10

Education and child development staff turnover

# of staff
B.17 The number of classroom teachers, preschool assistant teachers, family child care
providers, and home visitors who left during the program year (including turnover that occurred
while classes and home visits were not in session, e.g., during summer months)

21

a. Of these, the number who were replaced 20
b. Of these, the number who left while classes and home visits were in session 10
c. Of these, the number that were classroom teachers who left the program 5

B.18 Of the number of education and child development staff that left, the number that left for
the following primary reason: # of staff

a. Higher compensation 3
1. Of these, the number that moved to state pre-k or other early childhood program 3

b. Retirement or relocation 11
c. Involuntary separation 0
d. Other (e.g., change in job field, reason not provided) 3
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# of staff
B.19 Number of vacancies during the program year that remained unfilled for a period of 3
months or longer 0

C. CHILD & FAMILY SERVICES

HEALTH SERVICES

Health insurance - children

(1)
# of children at

enrollment

(2)
# of children at end

of enrollment
C.1 Number of all children with health insurance 486 477

a. Of these, the number enrolled in Medicaid and/or CHIP 414 407
b. Of these, the number enrolled in state-only funded

insurance (e.g., medically indigent insurance), private
insurance, or other health insurance

72 70

C.2 Number of children with no health insurance 45 54

Health insurance - pregnant women

(1)
# of pregnant women

at enrollment

(2)
# of pregnant women
at end of enrollment

C.3 Number of pregnant women with at least one type of health
insurance 0 0

a. Of these, the number enrolled in Medicaid 0 0
b. Of these, the number enrolled in state-only funded

insurance (e.g., medically indigent insurance), private
insurance, or other health insurance

0 0

C.4 Number of pregnant women with no health insurance 0 0

Medical

Accessible health care - children

(1)
# of children at

enrollment

(2)
# of children at end

of enrollment
C.5 Number of children with an ongoing source of continuous,

accessible health care provided by a health care professional
that maintains the child's ongoing health record and is not
primarily a source of emergency or urgent care

460 450

a. Of these, the number of children that have accessible health
care through a federally qualified Health Center, Indian
Health Service, Tribal and/or Urban Indian Health Program
facility

5 5

Accessible health care - pregnant women

(1)
# of pregnant women

at enrollment

(2)
# of pregnant women
at end of enrollment

C.6 Number of pregnant women with an ongoing source of
continuous, accessible health care provided by a health care
professional that maintains their ongoing health record and is
not primarily a source of emergency or urgent care

0 0
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Medical services - children

(1)
# of children at

enrollment

(2)
# of children at end

of enrollment
C.7 Number of children who are up-to-date on a schedule of age-

appropriate preventive and primary health care, according to
the relevant state's EPSDT schedule for well child care

42 431

# of children
C.8 Number of children diagnosed with any chronic condition by a health care professional,

regardless of when the condition was first diagnosed 33

a. Of these, the number who received medical treatment for their diagnosed chronic
health condition 30

b. Specify the primary reason that children with any chronic condition diagnosed by a
health care professional did not receive medical treatment: # of children

1. No medical treatment needed 2
2. No health insurance 0
3. Parents did not keep/make appointment 0
4. Children left the program before their appointment date 0
5. Appointment is scheduled for future date 1
6. Other 0

C.9 Number of children diagnosed by a health care professional with the following chronic
condition, regardless of when the condition was first diagnosed: # of children

a. Autism spectrum disorder (ASD) 0
b. Attention deficit hyperactivity disorder (ADHD) 0
c. Asthma 3
d. Seizures 1
e. Life-threatening allergies (e.g., food allergies, bee stings, and medication allergies that

may result in systemic anaphylaxis) 0

f. Hearing Problems 29
g. Vision Problems 0
h. Blood lead level test with elevated lead levels >5 g/dL 0
i. Diabetes 0

Body Mass Index (BMI) - children (HS and Migrant programs)

C.10 Number of children who are in the following weight categories according to the 2022 CDC
BMI-for-age growth charts

# of children at
enrollment

a. Underweight (BMI less than 5th percentile for child's age and sex) 67
b. Healthy weight (at or above 5th percentile and below 85th percentile for child's age and

sex) 281

c. Overweight (BMI at or above 85th percentile and below 95th percentile for child's age
and sex) 66

d. Obese (BMI at or above 95th percentile for child's age and sex) 91
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Immunization services - children

(1)
# of children at

enrollment

(2)
# of children at end

of enrollment
C.11 Number of children who have been determined by a health

care professional to be up-to-date on all immunizations
appropriate for their age

492 496

C.12 Number of children who have been determined by a health
care professional to have received all immunizations possible
at this time, but who have not received all immunizations
appropriate for their age

17 13

C.13 Number of children who meet their state's guidelines for an
exemption from immunizations 11 12

Medical and wellbeing services – pregnant women (EHS programs)

C.14 Indicate the number of pregnant women who received the following services while
enrolled in EHS:

# of pregnant
women

a. Prenatal health care 0
b. Postpartum health care 0
c. Scheduled a newborn visit within two weeks after the infant's birth 0
d. A professional oral health assessment, examination, and/or treatment 0
e. Mental health interventions and follow up 0
f. Education on fetal development 0
g. Education on the benefits of breastfeeding 0
h. Education on the importance of nutrition 0
i. Education on infant care and safe sleep practices 0
j. Education on the risks of alcohol, drugs, and/or smoking 0
k. Facilitating access to substance abuse treatment (i.e., alcohol, drugs, and/or smoking) 0

Prenatal health - pregnant women (EHS programs)

C.15 Trimester of pregnancy in which the pregnant women served were enrolled: # of pregnant
women

a. 1st trimester (0-3 months) 0
b. 2nd trimester (3-6 months) 0
c. 3rd trimester (6-9 months) 0

C.16 Of the total served, the number whose pregnancies were identified as medically high risk
by a physician or health care provider 0

Newborn visit - pregnant women (EHS programs)

# of pregnant
women

C.17 Indicate the number of pregnant women that received a newborn visit
a. Within two weeks after the infant's birth 0
b. Between two to six weeks after the infant's birth 0
c. After six weeks following the infant's birth 0
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ORAL HEALTH

Accessible dental care - children

(1)
 # of children at

enrollment

(2)
 # of children at end

of enrollment
C.18. Number of children with continuous, accessible oral care

provided by an oral health care professional which includes
access to oral health preventive care and oral treatment - at
enrollment

429 428

# of children
C.19 Number of children who received oral health preventive care during the program year 422
C.20 Number of all children who have completed a professional oral examination during the

program year 422

a. Of these, the number of children diagnosed as needing oral treatment during the
program year 15

1. Of these, the number of children who received oral treatment during the program
year 14

b. Specify the primary reason that children who needed oral treatment did not receive it: # of children
1. Health insurance doesn’t cover oral treatment 0
2. No oral care available in local area 0
3. Medicaid not accepted by dentist 0
4. Dentists in the area do not treat 3- to 5-year-old children 0
5. Dentists in the area do not treat children below age 3 0
6. Parents did not keep/make appointment 0
7. Children left the program before their appointment date 0
8. Appointment is scheduled for future date 0
9. No transportation 0
10. Other 1

Mental health consultation

# of staff
C.21 Total number of classroom teachers, home visitors, and family child care providers 30

a. Indicate the number of classroom teachers, home visitors, and family child care
providers who received assistance from a mental health consultant through observation
and consultation

30

DISABILITIES SERVICES

IDEA eligibility determination

# of children
C.22 The total number of children referred for an evaluation to determine eligibility under the

Individuals with Disabilities Education Act (IDEA) during the program year 50

a. Of these, the number who received an evaluation to determine IDEA eligibility 41
1. Of the children that received an evaluation, the number that were diagnosed with

a disability under IDEA 18

2. Of the children that received an evaluation, the number that were not diagnosed
with a disability under IDEA 23

1. Of these children, the number for which the program is still providing or
facilitating individualized services and supports such as an individual learning
plan or supports described under Section 504 of the Rehabilitation Act.

0
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# of children
b. Of these, the number who did not receive an evaluation to determine IDEA eligibility 9

C.23 Specify the primary reason that children referred for an evaluation to determine IDEA
eligibility did not receive it: # of children

a. The responsible agency assigned child to Response to Intervention (RTI) 3
b. Parent(s) refused evaluation 0
c. Evaluation is pending and not yet completed by responsible agency 5
d. Other 1

Preschool disabilities services (HS and Migrant programs)

# of children
C.24 Number of children enrolled in the program who had an Individualized Education Program

(IEP), at any time during the program year, indicating they were determined eligible by the
LEA to receive special education and related services under the IDEA

33

a. Of these, the number who were determined eligible to receive special education and
related services: # of children

1. Prior to this program year 14
2. During this program year 19

b. Of these, the number who have not received special education and related services 0

Infant and toddler Part C early intervention services (EHS and Migrant programs)

# of children
C.25 Number of children enrolled in the program who had an Individualized Family Service

Plan (IFSP), at any time during the program year, indicating they were determined eligible
by the Part C Agency to receive early intervention services under the IDEA

2

a. Of these, the number who were determined eligible to receive early intervention
services: # of children

1. Prior to this program year 0
2. During this enrollment year 2

b. Of these, the number who have not received early intervention services under IDEA 0

Preschool primary disabilities (HS and Migrant programs)

C.26 Diagnosed primary disability:

(1)
# of children

determined to
have this disability

(2)
# of children

receiving special
services

a. Health impairment (i.e., meeting IDEA definition of "other
health impairment") 1 1

b. Emotional disturbance 0 0
c. Speech or language impairments 20 20
d. Intellectual disabilities 0 0
e. Hearing impairment, including deafness 0 0
f. Orthopedic impairment 0 0
g. Visual impairment, including blindness 0 0
h. Specific learning disability 0 0
i. Autism 7 7
j. Traumatic brain injury 0 0
k. Non-categorical/developmental delay 4 4
l. Multiple disabilities (excluding deaf-blind) 1 1
m. Deaf-blind 0 0
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EDUCATION AND DEVELOPMENT TOOLS/APPROACHES

Screening

# of children
C.27 Number of all newly enrolled children since last year's PIR was reported 369
C.28 Number of all newly enrolled children who completed required screenings within 45 days

for developmental, sensory, and behavioral concerns since last year's PIR was reported 247

a. Of these, the number identified as needing follow-up assessment or formal evaluation
to determine if the child has a disability 26

FAMILY AND COMMUNITY PARTNERSHIPS

Number of families

# of families at
enrollment

C.34 Total number of families: 489
a. Of these, the number of two-parent families 172
b. Of these, the number of single-parent families 317

C.35 Of the total number of families, the number in which the parent/guardian figures are best
described as:

# of families at
enrollment

a. Parent(s) (e.g., biological, adoptive, stepparents) 469
1. Of these, the number of families with a mother only (biological, adoptive,

stepmother) 306

2. Of these, the number of families with a father only (biological, adoptive,
stepfather) 17

b. Grandparents 12
c. Relative(s) other than grandparents 2
d. Foster parent(s) not including relatives 5
e. Other 1

Parent/guardian education

C.36 Of the total number of families, the highest level of education obtained by the child's
parent(s) / guardian(s):

# of families at
enrollment

a. An advanced degree or baccalaureate degree 104
b. An associate degree, vocational school, or some college 58
c. A high school graduate or GED 260
d. Less than high school graduate 67

Employment, Job Training, and School

C.37 Total number of families in which: # of families at
enrollment

a. At least one parent/guardian is employed, in job training, or in school at enrollment 332
1. Of these families, the number in which one or more parent/guardian is employed 327
2. Of these families, the number in which one or more parent/guardian is in job

training (e.g., job training program, professional certificate, apprenticeship, or
occupational license)

65

3. Of these families, the number in which one or more parent/guardian is in school
(e.g., GED, associate degree, baccalaureate, or advanced degree) 65

b. Neither/No parent/guardian is employed, in job training, or in school at enrollment (e.g.,
unemployed, retired, or disabled) 157
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C.38 Total number of families in which: # of families at
end of enrollment

a. At least one parent/guardian is employed, in job training, or in school at end of
enrollment 219

1. Of these families, the number of families that were also counted in C.37.a (as
having been employed, in job training, or in school at enrollment) 209

2. Of these families, the number of families that were also counted in C.37.b (as
having not been employed, in job training, or in school at enrollment) 10

b. Neither/No parent/guardian is employed, in job training, or in school at end of
enrollment (e.g., unemployed, retired, or disabled) 106

1. Of these families, the number of families that were also counted in C.37.a 4
2. Of these families, the number of families that were also counted in C.37.b 102

C.39 Total number of families in which: # of families at
enrollment

a. At least one parent/guardian is a member of the United States military on active duty 6
b. At least one parent/guardian is a veteran of the United States military 10

Federal or other assistance

(1)
# of families at

enrollment

(2)
# of families at

end of enrollment
C.40. Total number of families receiving any cash benefits or other

services under the Federal Temporary Assistance to Needy
Families (TANF) Program

6 6

C.41. Total number of families receiving Supplemental Security
Income (SSI) 31 31

C.42. Total number of families receiving services under the Special
Supplemental Nutrition Program for Women, Infants, and
Children (WIC)

123 111

C.43. Total number of families receiving benefits under the
Supplemental Nutrition Assistance Program (SNAP), formerly
referred to as Food Stamps

228 225
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Family services

C.44 The number of families that received the following program service to promote family
outcomes: # of families

a. Emergency/crisis intervention (e.g., meeting immediate needs for food, clothing, or
shelter) 14

b. Housing assistance (e.g., subsidies, utilities, repairs) 5
c. Asset building services (e.g., financial education, debt counseling) 89
d. Mental health services 11
e. Substance misuse prevention 2
f. Substance misuse treatment 0
g. English as a Second Language (ESL) training 14
h. Assistance in enrolling into an education or job training program 22
i. Research-based parenting curriculum 344
j. Involvement in discussing their child's screening and assessment results and their

child's progress 418

k. Supporting transitions between programs (i.e., EHS to HS, HS to kindergarten) 419
l. Education on preventive medical and oral health 413
m. Education on health and developmental consequences of tobacco product use 199
n. Education on nutrition 420
o. Education on postpartum care (e.g., breastfeeding support) 4
p. Education on relationship/marriage 12
q. Assistance to families of incarcerated individuals 2

C.45 Of these, the number of families who were counted in at least one of the services listed
above 426

Father engagement

C.46 Number of fathers/father figures who were engaged in the following activities during this
program year:

# of father/ father
figures

a. Family assessment 152
b. Family goal setting 156
c. Involvement in child's Head Start child development experiences (e.g., home visits,

parent-teacher conferences, etc.) 164

d. Head Start program governance, such as participation in the Policy Council or policy
committees 26

e. Parenting education workshops 33

Homelessness services

# of families
C.47 Total number of families experiencing homelessness that were served during the

enrollment year 29

# of children
C.48 Total number of children experiencing homelessness that were served during the

enrollment year 29

# of families
C.49 Total number of families experiencing homelessness that acquired housing during the

enrollment year 4
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Foster care and child welfare

# of children
C.50 Total number of enrolled children who were in foster care at any point during the program

year 20

C.51 Total number of enrolled children who were referred to Head Start/Early Head Start
services by a child welfare agency 6

D. GRANT LEVEL QUESTIONS

INTENSIVE COACHING

# of education and
child development staff

D.1 The number of education and child development staff (i.e., teachers, preschool
assistant teachers, home visitors, family child care providers) that received
intensive coaching

13

# of coaches
D.2 The number of individuals that provided intensive coaching, whether by staff,

consultants, or through partnership 2

MANAGEMENT STAFF SALARIES

D.3 Management staff:
(3)

Number of Management
Staff in this Position

a. Executive Director 1
b. Head Start and/or Early Head Start Director 1
c. Education Manager/Coordinator 3
d. Health Services Manager/Coordinator 1
e. Family & Community Partnerships Manager/Coordinator 1
f. Disability Services Manager/Coordinator 1
g. Fiscal Officer 1

EDUCATION MANAGEMENT STAFF QUALIFICATIONS

# of education
managers/coordinators

D.4 Total number of education managers/coordinators 3
a. Of these, the number of education manager/coordinators with a baccalaureate

or advanced degree in early childhood education or a baccalaureate or
advanced degree and equivalent coursework in early childhood education with
early education teaching experience

3

b. Of these, the number of education manager/coordinators that do not meet one
of the qualifications in D.4.a 0

1. Of the education manager/coordinators in D.4.b, the number enrolled in a
program that would meet a qualification described in D.4.a 0
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FAMILY SERVICES STAFF QUALIFICATIONS

# of family
services staff

D.5 Total number of family services staff: 17
a. Of these, the number that have a credential, certification, associate, baccalaureate, or

advanced degree in social work, human services, family services, counseling, or a
related field

17

b. Of these, the number that do not meet one of the qualifications described in D.5.a 0
1. Of the family services staff in D.5.b, the number enrolled in a degree or credential

program that would meet a qualification described in D.5.a. 0

2. Of the family services staff in D.5.b, the number hired before November 7, 2016 0

FORMAL AGREEMENTS FOR COLLABORATION

# of partners or
agencies

D.6 Total number of child care partners in which a formal agreement was in effect 0
D.7 Total number of LEAs in the service area 23

a. Of these, the total number of LEAs in which a formal agreement was in effect to
coordinate services for children with disabilities 8

b. Of these, the total number of LEAs in which a formal agreement was in effect to
coordinate transition services 8

D.8 Total number of Part C agencies in the service area 5
a. Of these, the total number of Part C agencies in which a formal agreement was in effect

to coordinate services for children with disabilities 5
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Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2024-2025) Date

6/6/2025

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 16 100.00%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 3 18.75%

2 Years Old 13 81.25%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 12.50%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
2 12.50%

Prior Enrollment of Children
# of 

children
% of children

The second year 7 43.75%

Three or more years 0 0.00%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 10 62.50%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 2 12.50% 3 18.75%

Biracial or Multi-Racial 0 0.00% 0 0.00%

Other Race 1 6.25% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 14 87.50%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 12.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 16 100.00% 15 93.75%

Children with accessible health care 16 100.00% 16 100.00%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
16 100.00% 16 100.00%

Children with accessible dental care 16 100.00% 16 100.00%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

1 6.25%

Family Services
# of 

families
% of families

Total Number of Families 16 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 7 43.75%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 6.25%

Assistance in enrolling into an education or job training 

program
0 0.00%

Research-based parenting curriculum 7 43.75%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
7 43.75%

Supporting transitions between programs 7 43.75%

Education on preventive medical and oral health 7 43.75%

Education on health and developmental consequences of 

tobacco product use
0 0.00%

Education on nutrition 7 43.75%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2024-2025) Date

6/6/2025

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

455 97.85%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 515 10.75%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 2 0.39%

3 Years Old 235 45.63%

4 Years Old 277 53.79%

5 Years Old 1 0.19%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
27 5.24%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
18 3.50%

Prior Enrollment of Children
# of 

children
% of children

The second year 156 30.29%

Three or more years 11 2.14%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 4 0.78%

Asian 1 0.19% 3 0.58%

Black or African American 11 2.14% 234 45.44%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 26 5.05% 136 26.41%

Biracial or Multi-Racial 16 3.11% 46 8.93%

Other Race 36 6.99% 2 0.39%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 478 92.82%

Of these, the number of children acquiring/learning 

another language in addition to English
18

Spanish 35 6.80%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 2 0.39%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 470 91.26% 462 89.71%

Children with accessible health care 444 86.21% 434 84.27%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
477 92.62% 480 93.20%

Children with accessible dental care 413 80.19% 412 80.00%

Disabilities Services
# of 

children
% of children

33 7.10%

Family Services
# of 

families
% of families

Total Number of Families 473 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 419 88.58%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 14 2.96%

Housing Assistance 5 1.06%

Asset Building Services 89 18.82%

Mental Health Services 11 2.33%

Substance Misuse Prevention 2 0.42%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 13 2.75%

Assistance in enrolling into an education or job training 

program
22 4.65%

Research-based parenting curriculum 337 71.25%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
411 86.89%

Supporting transitions between programs 412 87.10%

Education on preventive medical and oral health 406 85.84%

Education on health and developmental consequences of 

tobacco product use
199 42.07%

Education on nutrition 413 87.32%

Education on postpartum care 4 0.85%

Education on relationship/marriage 12 2.54%

Assistance to families of incarcerated individuals 2 0.42%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



                                                                                                                                                                                                                                

                                                  OUR CEAP PROGRAM HAS BEEN VERY BUSY. 

                                       Summer is here, and we know the hoter days are coming. 

                       Our intake specialists are processing quicker than the summer rain showers. 

 

 

  

                                       OUR CSBG PROGRAM IS HOTTER THAN A TEXAS SUMMER DAY 

                                                 We have over 50 clients on our TOPS program.  

                                                   We are excited to see how far they come. 

 

 

 

 

  

Most of us don’t think twice about having a picnic at the beach. 
However, many of our clients don’t have food for a picnic, and most 
don’t have food for the day.  WE need to make a bigger impact on 
food insecurity in our service area.  

                                                      
                                                        
                                                                               IF YOU WOULD LIKE TO DONATE OR KNOW OF A COMPANY   
                                                                                             THAT WOULD LIKE TO HELP STOCK THE SHELVES,             
                                                                                                             PLEASE CALL AMY AT 903-717-7301 OR       
                                                                                                                                     KARI AT 903-717-7305. 
 
                                                                                                                             THIS MIGHT BE A SMALL FOOD PANTRY,                                                                                                                   
                                                                                                                                        BUT IT MAKES A BIG IMPACT ON THE      
                                                                                                                                                                      COUNTIES WE SERVE. 
 
                                                                                                                

                                         Some of the Items Needed 

*Canned Vegetables and fruit  *Canned Tomatoes (sauce, diced, whole)    *Canned 
Spaghe� Sauce           *Small and large cans of soup   *Canned Pasta (Chef Boyardee 
(any kind))  *Canned Meat (Chicken, Spam, Ham, etc)   *Meat Entrees (Hormel 
Completes, Dinty Moore, etc.)  *Dry beans (any kind) *Rice *Small boxes of Mac & 
Cheese  *Peanut Buter  *Jelly (any kind) *Dry Milk * Evaporated Milk  *Shelf stable 
milk  *Oatmeal (quick or instant) *Pancake Mix * Pancake Syrup  *Crackers (any kind)    
 



Service Department Report 
MAY 2025 

 
Service Department              
 
Department makeup 
 4 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 
    
   
 
   
            
Cost per child to transport: 0        
         
         
Transportation Costs:         
      Children Staff   Children Staff  
Vehicle Maintenance cost (Campus)      YTD =    
Vehicle Maintenance cost (Buses)      YTD =    
Vehicle Maintenance cost (Exec. Office)                 YTD =    
Vehicle fuel cost (Gas Campus)               284.89             YTD =             1863.60 
Vehicle fuel cost (Exec. Office)    456.89             YTD =            2926.43 
Vehicle fuel cost (BUS CAMPUS)    83.87               YTD =                      300.36 
 
Vehicle insurance cost (Buses)      YTD =    
Vehicle driver cost buses                             YTD =    
         
Total transportation cost:     825.65    
         
 Total number transported:     0 
     
         



 
 
Employee Count Updates 
 
Please note report information is as of 5/31/2025: 

  
Total 

Employees Full Time Part Time Sub/Temp 
Head Start 70 63  7 
Early Head Start 5 5    
CSBG/CEAP 6 6    
ICP 6 6    
Totals 87 80  7 

May Hires: 0  
May Terminations: 3 (Full Time, HS) 
 

Wipfli HRO Updates 

• Testing new onboarding process with new hires 
• Reviewing hiring process (including completing initial screenings) 
• Leveraging HRIS to digitalize performance review process 
• H.S.A. corrections completed 
• Employee classifications updated 
• Handbook finalized & signed by current employees; remainder to sign after 

summer leave 

 



I.T. RepoRT (June) 
davId bufoRd  

I.T. cooRdInaToR 

 

IT depaRTmenT updaTe 

• hoTspoT devIces: all hoTspoT devIces have been updaTed, 
and we aRe cuRRenTly In The pRocess of dIsTRIbuTIng Them 
To employees who RequIRe Them. 

• wIndows 11 upgRade: The RollouT of wIndows 11 Is sTIll 
undeRway. mIcRosofT has exTended The suppoRT foR 
wIndows 10 unTIl ocTobeR 14, 2025, gIvIng us addITIonal 
TIme To compleTe ThIs upgRade acRoss all pcs. 

• offIce TRansITIons: 

o new bosTon, naples : neaRly all IT equIpmenT has 
been Removed fRom The new bosTon locaTIon. 

oveRall, The TRansITIon pRocess has been smooTh, and we 
appRecIaTe eveRyone’s coopeRaTIon duRIng ThIs peRIod of 
change. 











































































CSNT Head Start Kitchen Appliances - Disposition Data 
 

 pg. 1 

      

Location #’s of 

Kitchen 

Appliance(s) 

for Disposition 

Description of Appliances(s) 

for Disposition   

Disposition Process for Appliances(s) Estimated 

Depreciated 

Value of 

Appliance(s) 

Budget Line-

Item for 

Estimated 

Monetary 

Gain 

Total 

Estimated 

Monetary Gain 

from 

Disposition  

Naples Head 

Start Kitchen 

#910 

2010* Side-by-Side 

Refrigerator Tag#609 

Selling to the Williams Chapel Church $500 Raw Food $500 

Naples Head 

Start Kitchen 

#910 

2014* Prep Table Dispose of Item – Depreciated to $0 $0 NA $0 

Naples Head 

Start Kitchen 

#910 

2014* Portable Dishwasher Dispose of Item – Depreciated to $0  $0 NA $0 

Naples Head 

Start Kitchen 

#910 

2024 Stove Left in building as part of the lease 

agreement/a stove was in the building 

when leased  

$0 NA $0 

Naples Head 

Start Kitchen 

#910 

2018 Freezer Moving to Pittsburg Head Start location      

     Total 

Monetary 

Gain 

$500 

 

*These dates are estimates 



HEAD START 45 CFR SUBPART F 1303.70-75   

TRANSPORTATION WAIVER REQUEST 

    DATA COLLECTION FORM 

Grant Number ___06CH012925_________  

School Year:  ______2025-2026_________ 

Legal Name of Grantee Community Services of Northeast Texas, Inc.________  

Name, Title and Signature of Authorized Official Requesting Waiver   

_Bernadette Harris, Quality Assurance Specialist___________________________ 

_______________________________________________________________________ 

Phone Number (903) 756-5596 Ext. 211             

Fax Number (903) 756-3254                               

Email Address _berny.harris@csntexas.org___________________________________  

1. Number of Children Served 

Head Start _465____________  Early Head Start _16_____________ 

 2.  Number of Children Provided Transportation Services:  

Head Start _145____________  Early Head Start _0_____________ 

a. Using Grantee Owned or Leased Vehicles   _0________ 

  b. Through Grantee Contracted Transportation Services __0_______ 

c.  Through District Partnership at No Cost to Grantee  __145______ 

3. Estimated Number of Children Who Will be Covered by Waiver:  

Head Start _____256___________  Early Head Start ______0_____ 

4. Requesting Waiver Of: 

__X__ Child safety restraint systems requirement (45CFR 1303.71(d) 1303.72(e))  

__X           Bus monitor requirement (45CFR 1303.72(c)) 

 5.  Waiver Request Applies to the Following: 



            __X       Grantee            ____    Delegate(s) (please list) 

 6. Grantee's Justification for Requesting a Waiver (attach no more than 5 pages).   

Please explain fully as each request will be considered separately and waivers will not receive automatic 

approval.   

If requesting waivers of both 45 CFR 1303.71(d), child safety restraint systems requirement, and 45 CFR 

1303.72(e), bus monitor requirement, you must provide justification for each requirement.   

 

Community Services of Northeast Texas, Inc. has entered into partnerships with eight of our local Independent 

School Districts. One of the benefits of these partnerships is the ability of the school districts to transport 

children to and from the school campuses where they receive Head Start services. Currently, the State of Texas 

does not require the use of age and weight appropriate safety restraints and/or bus monitors on school buses. 

 

Granting a waiver in these areas will the Head Start Program to provide a beneficial service to the families  

served in partnership with the school districts as well as reducing the cost on the program to provide safe, 

reliable transportation to the children served. 

 

The waiver that Community Service of Northeast Texas, Inc. is requesting is for children who are enrolled at 

Head Start locations where there is a partnership with the local ISD. The children the waiver would cover will 

be transported on multiple bus routes at the various ISD locations and while we have an idea of how many 

children might be transported at each campus, we will not know the route# or number of children on that route 

until school is in session. I would also note that this number can fluctuate during the school year as our 

enrollment changes due to children dropping out or entering the program and their individual needs being met. 

In the matter of the local school systems outfitting their buses with age appropriate child restraint systems, none 

have chosen to do this at this time. This is not a requirement in the State of Texas for public school 

transportation.  We provide our school district partners with a copy of the wavier.  

The ISD locations and the estimated number of children the wavier would cover are as follows; 

  

School District and Location Estimated # of Children 

Transported 

Estimated number of buses and 

routes 

Atlanta ISD 

Atlanta, TX 

59 children approximately needing 

transportation 

15 bus routes with 4 or less 

children on each bus 

Bloomburg ISD 

Bloomburg, TX  

11 children approximately needing 

transportation 

6 bus routes with 2 or less children 

on each bus 

Daingerfield/Lone Star ISD 

Daingerfield, TX 

17 children approximately needing 

transportation 

12 bus routes with 2 or less 

children on each bus 

Hughes Springs ISD 

Hughes Springs, TX 

12 children approximately needing 

transportation 

17 bus routes with 1 or less 

children on each bus 

Pittsburg ISD 

Pittsburg, TX 

59 children approximately needing 

transportation 

15 bus routes with 4 or less 

children on each bus 

Texarkana ISD 

Texarkana, TX 

95 children approximately needing 

transportation 

12 bus routes with 8 or less 

children on each bus 

 

In the event that the local ISD may provide transportation services for field trips to and from the campus, this 

wavier would also cover these trips. 



CSNT Head Start Kitchen Appliances - Disposition Data 
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Location #’s of 

Kitchen 

Appliance(s) 

for Disposition 

Description of Appliances(s) 

for Disposition   

Disposition Process for Appliances(s) Estimated 

Depreciated 

Value of 

Appliance(s) 

Budget Line-

Item for 

Estimated 

Monetary 

Gain 

Total 

Estimated 

Monetary Gain 

from 

Disposition  

New Boston 

Head Start 

Kitchen #918 

2012* Refrigerator 

2019 Freezer 

2025 Dishwasher 

2024 Stove   

Left in building as per the lease agreement 

with the landlord 

NA NA NA 

New Boston 

Kitchen #918 

2014* Prep Table Move to Pittsburg Head Start Kitchen   $0 NA $0 

New Boston 

Kitchen #918 

2020 Small Freezer Move to Pittsburg Head Start Kitchen   $0 NA $0 

New Boston 

Kitchen #918 

2019 Microwave Move to Pittsburg Head Start Kitchen   $0 NA $0 

      

     Total 

Monetary 

Gain 

$0 

 

*These dates are estimates  



Documentation of Request for Disposition 
Head Start Vehicles 

Date Description of Item(s) Disposition/Estimated 
Value 

Budget Line Item 

6/22/2025 Vehicle # 830 
VIN:  
1GNDV231X8D136182 
2008 Chevrolet 
Uplander 

Sealed Bid 
Kelley Blue Book does 
not provide estimated 
values on vehicles in 
poor condition. Bid 
will start at $500.00 

Vehicle Repairs 
(090-Admin) 

Estimated Total Value: $500.00 
 

 

Location Description of Vehicle Condition 
(Poor, 
Fair, 
Good, 

Excellent) 

Disposition 
Process 

Policy 
Council 

and 
Governing 

Board 
Approval 

Date 

Estimated 
Monetary 

Value 

Bloomburg 
Head Start 

Vehicle # 830 
VIN:  
1GNDV231X8D136182 
2008 Chevrolet 
Uplander 

Poor Private sale 
by sealed 
bid 

 Kelley 
Blue Book 
does not 
provide 
estimated 
values on 
vehicles in 
poor 
condition. 
Bid will 
start at 
$500.00 
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