
Governing Board Interview Questions 
 

 
1. A. Describe the composition of the Governing Board? 

 
Per the Head Start Program Performance Standards you must have: 

One Member that is an Attorney: Who is that person? 

One Member that has expertise in Early Childhood 
Education: Who is that person? 

One Member that has expertise in Fiscal Oversight: Who is 
that person? 

One Member that is a parent or former Head Start parent: 
Who is that person 

Other Members? Who do you represent? 

 
 

      (EXTRA CREDIT QUESTION) 
1. B. Can you describe the composition of the Policy Council? 

 

How are their members selected? 



2. What practices have you adopted that ensure active, 

independent, and informed program governance? 

 

 

3.  How do you provide oversight for the Head Start Program? 

 

 

4. Describe your Orientation process when you became a Board 
Member? 

     

 
5. Describe the Trainings that you receive and how often? 

 
 

6. What data do you use to oversee/ensure that Head Start is 

providing quality services for children and families? 

  

 

 

7.  How do you ensure progress toward school readiness for 

Head Start children? 

 
 
 

8. How do you provide oversight that the agency is carrying out 

the provisions of the Head Start grant application? 

 
 
 
 
 
 



9. Discuss how you make decisions related to program design and 

implementation? 

 

 

10.  How are you involved in the development of the Head Start 

Program Goals? 

 

 

11. How do you maintain oversight in progress toward meeting the 

program goals? 

 

 

 

THIS IS THE END OF THE INTERVIEW QUESTIONS 


