
 

  
 

 

   
 

CALL TO ASSEMBLY 

Please rise. 

 

 

• Pledge of Allegiance (US)  I pledge allegiance to the flag of the United States of America  

     and to the Republic for which it stands, one nation, under God, 

     indivisible, with liberty and justice for all. 

 

• Pledge of Allegiance (Texas)  Honor the Texas flag; I pledge allegiance to thee, Texas, 

     one state under God, one and indivisible. 

• Community Action Promise  Community Action changes people's lives, embodies the spirit of  

     hope, improves communities, and makes America a better  

     place to live. We care about the entire community, and we are  

     dedicated to Helping People Help themselves and each other. 

• Our Mission CSNT applies all available strategies enabling Northeast Texas 

families to lead improved, empowered, and self-reliant lives. 

• Our Community Services Vision To be the leading organization in our region which empowers 

families to be self-reliant, educated, and healthy 

• Our Head Start Vision To provide a system of education and encouragement which 

results in school-readiness for young children and their families 

• Invocation 

 

 

 

 



Board Meeting  
Tuesday, September, 2024 @ 12:00 Noon 

Linden Administrative Office 

304 East Houston Street Linden, Texas 75563 

Cecelia Huff, Board Chairperson  

Michelle Morehead, CCAP, NCRT, NCRI, Executive Director 

If you need assistance with physical accessibility to the meeting, please call 903-756-5596 x 213 

 

1. Call Meeting to Order     

2. Establishment of a Quorum 

3. Approval of Agenda 9/24/24 * 

 

4. Approval of Minutes 8/27/24* 

 

5. Chairman’s Comments and Recognitions 

6. Training 

Head Start Governance Requirements presented by Bernadette Harris 

 

7. Committee Reports and Information 

      A.  Planning & Evaluation – No current report required at this time 

      B.  Personnel – No current report required at this time 

      C.  Finance –    No current report required at this time 

      D.  Executive –This Committee meets only when necessary 

E.  Nominating – No current report required at this time 

F.  By Laws- No current report required at this time 

 

      The Chair may make changes to committee rosters and/or develop new committees.  

**Committees, other than Executive Committee, get named by the Board Chairperson 

 

8. Action Items 
A. Seat new board member(s), if any 

 

B. Approve Consent Agenda 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..………......….Berny Harris 

2) Community Services Report……..………………….(OS 5.9)…………….……..Amy Perales 

3) Human Resource Report………………………..(OS 5.9)…………..….…..…..Charlotte Hall 

4) Service & HS Transportation Reports……….... (OS 5.9) …..……..…….…….Robert Norton 

         

C. Discuss/Approve Organization-Wide Budget (O.S. 8.9)  

D. Discuss/Approve Continued use of the De minimis Indirect Cost Rate & Indirect Cost Rate 

Certification  

E. Discuss/Approve Child Health and Safety Screener for the new five-year grant project period  

F. Discuss/Approve Selection Criteria  

1. Head Start 

2. Early Head Start 

G. Discuss/Approve Removal of Personnel Policy #315 – Cash in Lieu of Health Insurance  

 

9. Staff Reports 

 



    A. Financial Reports -1.2.3.4.5.6.7.8.9.10…….… (OS 8.7) …......…... Shelley Mitchell 

 

10.  Executive Director’s Report 

      

11. Discussion Items 

 

12. Audience Comments 

 

13. Executive Session   

 The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and Section   

              551.074(1)(2) of the government codes 

  

                

A. Consultation between the board and its attorney in those instances in which the board seeks the 

Attorney’s advice with respect to pending or contemplated litigation, settlement offers, and other 

matters where the duty of the attorney to his client requires confidentiality 

B.  Discussion with respect to the purchase, exchange, lease, or value or real property, negotiated 

contracts, and prospective gifts or donations to the organization, when such discussion, if made 

public, would have a detrimental effect on the negotiating position of the organization.  

C. Discussion with respect to matters involving the appointment, employment, evaluation, 

reassignment, duties, discipline, or dismissal of an officer or employee or to hear complaints or 

charges against such officer or employee, unless such officer or employee requests a public 

session. 

D. Discussion with respect to any matter specifically made confidential by law or regulation. Any 

other exception available by state law 

14. Required Action from Executive Session 

15. Adjourn Board Meeting 

* Requires Board Vote 

©2023 CSNT, Inc. All rights reserved. All logos and images are the protected trademarks of their 

respective organizations. 



Community Services of Northeast Texas, Inc. 

Board Meeting MINUTES 

July 23, 2024 

Linden Administrative Conference Room 

 

 

Board Members Present 

 

Cecelia Huff, Board Chair 

          Representing Bowie County, Poverty Sector 

 

Judge Doug Reeder, Vice-Chair      

         Morris County Judge, Public Sector 

 

Angela Thompson 

         Representing Bowie County, Poverty Sector 

 

 Martavius Jones - Parliamentarian 

         Representing Camp County, Poverty Sector    

 

Ross Hyde  

           Representing State Representative, Gary VanDeaver, Public Sector    

 

Keri Winters, Secretary 

          Representing Linden-Kildare CISD, Private Sector 

 

Dr. Arcolia Jenkins 

          Representing Creating Opportunities in Marion County, Private Sector 

 

 

Board Members Absent  

Sandra Wright 

        Representing Marion County Judge Leward Lafleur, Public Sector 

 

John Baxter, Treasurer 

         Representing Texana Bank, Private Sector 

 

Harmony Roberson  

        Representing Cass County, Poverty Sector 

 

Lindsay Hergert  

         Representing Cass County Judge Travis Ransom, Public Sector 
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CALL TO ORDER 

 

Cecelia Huff, Board Chair called the meeting to order at 12:12 p.m.  

Quorum: established 7 of 11, members present. 

 

AGENDA 

 

Motion: Keri Winters, Secretary, moved to accept the 8/27/2024 agenda as presented.   

Second: Ross Hyde 

All in favor voted aye, none opposed, the motion carried unanimously 

 

MINUTES 

 

Motion: Martavius Jones, Parliamentarian, moved to accept the 7/23/2024 minutes  

Second: Angela Thompson 

All in favor voted aye, none opposed, the motion carried unanimously 

 

CHAIRMAN’S COMMENTS AND RECOGNITIONS 

 

Cecelia Huff, Board Chairman turned the floor over to Angela Thompson. Angela presented 

CSNT with Recognition and Appreciation of Support from Atlanta Independent School District 

and Daingerfield-Lone Star Independent School District ACE Afterschool Program.  

 

TRAINING / PRESENTATIONS 

 

The History of Community Action presented by Bernie Yancey and Amy Perales – Michelle 

Morehead shared that she, Bernie Yancey and Amy Perales went to the Lyndon B. Johnson 

Library for a History Lesson on the History of Community Action. Amy Perales put together a 

slideshow presentation of pictures from the trip. Mr. Bernie commented on how much work 

was put into getting the Civil Rights Activists to assist with passing the Equal Opportunities 

Act bill through legislation.   

 

COMMITTEE REPORTS          

      A.  Planning & Evaluation – No current report required at this time 

      B.  Personnel – No current report required at this time 

      C.  Finance –    No current report required at this time 

      D.  Executive –This Committee meets only when necessary 

      E.  Nominating – No current report required at this time 

      F.  By Laws- No current report required at this time 

 

 The Chair may make changes to committee rosters/develop new committees.  
      **Committees, other than the Executive Committee, get named by the Board Chairperson 
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Action Items 

 

A. Seat New Board Member(s)   

None 
B.  Approve Consent Agenda* 

 

1) Head Start/EHS & PIR Reports………………. (OS 5.9).………..………..….Berny Harris 

2) Community Services Report……..………………….(OS 5.9)………….....Bernie Yancey 

3) Human Resource Report………………………..(OS 5.9)………….…..…..Charlotte Hall 

4) Service & HS Transportation Reports……….... (OS 5.9) …..……….…….Robert Norton 

 

             Motion: Martavius Jones, Parliamentarian, made a motion to accept as 

presented.  

             Second: Doug Reeder, Vice Chairperson 

 

            All items reviewed and when asked, the Board stipulated that no further discussion was    

            needed on the consent agenda and no items were requested to be removed. 

            All in favor voted aye, none opposed, the motion carried unanimously 

              

C. Discuss/Approve Organization-Wide Budget 
Michelle Morehead stated that the item needed to be tabled until next month.  

 

Motion: Keri Winters, Secretary made a motion to table the Organization-Wide 

Budget until the next meeting 

              Second: Arcolia Jenkins 

All in favor voted aye, none opposed, the motion carried.                                             

 

9. Staff Reports 

   

A. Financial Reports -1.2.3.4.5.6.7.8.9.10…….… (OS 8.7) …......…... Shelley 

Mitchell 

Shelley Mitchell gave the financial reports as presented.  

 

10. Executive Director’s Report 

Michelle Morehead reported to the board about new Executive Director’s training that 

she attended. Executive Directors with less than five years of experience are 

encouraged to attend. The training is sponsored by Texas Department of Housing and 

Community Affairs. She stated that there were homework assignments each day and 

the Directors were held accountable for the homework. She is excited for what is to 

come. Michelle then announced the new Deputy Executive Director to the members, 

Mr. Bernie Yancey. He has been with the agency for one year and has excelled in the 

positions of Facilities Maintenance, Service Manager and Community Services 

Director. We look forward to his dedication in his new position as the Deputy 

Executive Director. Michelle let the members know that the phone system has been 

fixed, there will three people available to take calls during business hours. The 

Houston Street lease will be up November 30, 2024. There are only Re-Entry Case 

Managers working in the Houston Street office occasionally. We no longer have the 
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Veteran’s Program. The Community Services Division is located in Mount Pleasant 

and the Case Managers have a fleet of vehicles they can use to go out into the 

communities we serve.  

 

11. Discussion Items 

None 

 

AUDIENCE COMMENTS 

         None 

    

EXECUTIVE SESSION 

 

       The board will enter executive session pursuant to Section 551.001(1)(2)(3)(J), and  

       section 551.074(1)(2) of the government code. 

 

None  

 

      a. Consultation between the board and its attorney in those instances in which the board    

           seeks the Attorney’s advice with respect to pending or contemplated litigation,        

           settlement offers, and other matters where the duty of the attorney to his client requires     

           confidentiality. 

       b. Discussion with respect to the purchase, exchange, lease, or value or real property,   

           negotiated contracts, and prospective gifts or donations to the organization, when such   

           discussion, if made public, would have a detrimental effect on the negotiating position of       

           the organization. 

       c. Discussion with respect to matters involving the appointment, employment, evaluation,     

           reassignment, duties, discipline, or dismissal of an officer or employee or to hear       

           complaints or charges against such officer or employee, unless such officer or employee     

           requests a public session.  

       d. Discussion with respect to any matter specifically made confidential by law or regulation.    

           Any other exception available by state law. 

   

 

REQUIRED ACTION FROM EXECUTIVE SESSION 

  

 None 

 

ADJOURN 

 

            Motion: Martavius Jones, Parliamentarian motioned to adjourn at 12:41 pm 

Second: Keri Winters, Secretary 

Hearing no descent, adjournment passed. 

 

 

Approved by: ___________________________, on _______________, 2024 

                           (Board Secretary)               (Date) 



 
 
 
                                                                                         
  
 
 

   

✓ 3 Files Reviewed/46 Classrooms Observed/0 Route 

Observed 

✓ 49 Incomes Verified/0 Interviews/25 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 462 Actual Enrollment (Under/Over -3 Student(s)) – Funded 465  

 

✓ 2% Disability Students – 10% Target  

 

✓ 93.6% Average Daily Attendance  

 

✓ $1,112,431 NFS Collected – $1,133,347 NFS Needed   

 

✓ $165,268 Indirect Costs Collected  

 

✓ 9% Admin Expense Rate 

 

 

✓ $12,438 Reimbursed This Month - $80,219 Reimbursed This Year 

   

✓ 20 days of Service – 4,463 Meals Served 

 

 

 

ANNOUNCEMENTS: 

Working toward full-enrollment (children moved/parents home-schooling)    
Preparing for New Five Year Grant Project Period Grant Application   

 

 



 
 
 
                                                                                         
  
 
 

  

✓  0 Files Reviewed/6 Classrooms Observed 

 

✓ 0 Incomes Verified/0 Interviews/0 Community Contacts 

 

✓ Self-Assessment – 4 Findings/4 Corrections/0 Remaining  

 

✓ Annual Detailed Monitoring – 7 Findings/7 Corrections/0 

Remaining  

 

  

How Are We Doing?   

  
✓ 16 Actual Enrollment (Under/Over - 0 Student(s)) – Funded 16  

 

✓ 6.3% Disability Students – 10% Target  

 

✓ 95.4% Average Daily Attendance     

 

✓ $16,045 NFS Collected - $67,318 NFS Needed   

 

✓ $8,731 Indirect Costs Collected  

 

✓ 10% Admin Expense Rate 

 

 

✓ $2,039 Reimbursed This Month $12,601 Reimbursed This Year  

 

✓ 17 days of Service – 735 Meals Served 

 

 

 

 

ANNOUNCEMENTS: 

Working toward full-enrollment (children moved/parents home-schooling)    
Preparing for New Five Year Grant Project Period Grant Application   

 



Office of Head Start - Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

9/9/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded enrollment 

slots

Total Funded Enrollment 465 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded enrollment 

slots

Center-based 465 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based funded 

enrollment slots

449 96.56%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants

% of participants over 

Funded Enrollment

Total Cumulative Enrollment 450 -3.23%

Participants by Age
# of 

participants
% of participants

1 Year Old 0 0.00%

2 Years Old 0 0.00%

3 Years Old 196 43.56%

4 Years Old 253 56.22%

5 Years Old 1 0.22%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for 

Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers



Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
16 3.56%

Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
11 2.44%

Prior Enrollment of Children
# of 

children
% of children

The second year 154 34.22%

Three or more years 11 2.44%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 2 0.44%

Asian 1 0.22% 2 0.44%

Black or African American 11 2.44% 201 44.67%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 20 4.44% 116 25.78%

Biracial or Multi-Racial 12 2.67% 43 9.56%

Other Race 33 7.33% 3 0.67%

Unspecified Race 0 0.00% 5 1.11%

Primary Language of Parents at Home
# of 

children
% of children

English 397 88.22%

Of these, the number of children acquiring/learning 

another language in addition to English
17

Spanish 30 6.67%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 1 0.22%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 22 4.89%



Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 380 84.44% 330 73.33%

Children with accessible health care 300 66.67% 283 62.89%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
402 89.33% 402 89.33%

Children with accessible dental care 272 60.44% 252 56.00%

Disabilities Services
# of 

children
% of children

9 1.94%

Family Services
# of 

families
% of families

Total Number of Families 412 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 200 48.54%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 6 1.46%

Housing Assistance 2 0.49%

Asset Building Services 64 15.53%

Mental Health Services 6 1.46%

Substance Misuse Prevention 1 0.24%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 10 2.43%

Assistance in enrolling into an education or job training 

program
24 5.83%

Research-based parenting curriculum 166 40.29%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
196 47.57%

Supporting transitions between programs 192 46.60%

Education on preventive medical and oral health 199 48.30%

Education on health and developmental consequences of 

tobacco product use
75 18.20%

Education on nutrition 198 48.06%

Education on postpartum care 0 0.00%

Education on relationship/marriage 4 0.97%

Assistance to families of incarcerated individuals 1 0.24%

% at End of     

Enrollment 

Year

Children with an Individualized Education Program (IEP), 

indicating they were determined eligible to receive special 

education and related services

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year

# at End of     

Enrollment 

Year



Office of Head Start - Early Head Start Services Snapshot

Community Services Of Northeast Texas, Inc. (2023-2024) Date

9/9/2024

Funded Enrollment
Number of enrollment slots the program is funded to serve.

# of funded 

enrollment 

slots

% of funded 

enrollment slots

Total Funded Enrollment 16 100.00%

Funded Enrollment by Program Option
# of funded 

enrollment 

slots

% of funded 

enrollment slots

Center-based 16 100.00%

Home-based 0 0%

Family Child Care 0 0%

Locally Designed 0 0%

Detail - Center-based Funded Enrollment

# of center-

based funded 

enrollment slots

% of center-based 

funded enrollment slots

16 100.00%

Of these, the number that are available for the full-

working-day and full-calendar-year
0

0 0%

Of these, the number that are available for 3.5 hours 

per day for 128 days
0

Of these, the number that are available for a full 

working day
0

Total Cummulative Enrollment
# of 

participants
% of participants

Total Cumulative Enrollment 16 100.00%

Participants by Age
# of 

participants
% of participants

Under 1 Year Old 0 0.00%

1 Year Old 3 18.75%

2 Years Old 13 81.25%

3 Years Old 0 0.00%

Pregnant Women 0 0.00%

Homelessness Services
# of 

children
% of children

Total number of children experiencing homelessness that 

were served during the enrollment year
2 12.50%

Number of slots equal to or greater than 1,020 annual hours 

for Head Start preschool children or 1,380 annual hours for 

Early Head Start infants and toddlers

Number of slots with fewer than 1,020 annual hours for Head 

Start preschool children or 1,380 annual hours for Early 

Head Start infants and toddlers



Foster Care
# of 

children
% of children

Total number of enrolled children who were in foster care at 

any point in the program year
2 12.50%

Prior Enrollment of Children
# of 

children
% of children

The second year 10 62.50%

Three or more years 0 0.00%

Ethnicity And Race

# of Hispanic or 

Latino Origin 

participants

% of Hispanic or Latino 

Origin participants

# of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

% of Non- 

Hispanic or 

Non-Latino 

Origin 

participants

American Indian or Alaska Native 0 0.00% 0 0.00%

Asian 0 0.00% 0 0.00%

Black or African American 0 0.00% 10 62.50%

Native Hawaiian or Pacific Islander 0 0.00% 0 0.00%

White 2 12.50% 3 18.75%

Biracial or Multi-Racial 0 0.00% 1 6.25%

Other Race 1 6.25% 0 0.00%

Unspecified Race 0 0.00% 0 0.00%

Primary Language of Parents at Home
# of 

children
% of children

English 14 87.50%

Of these, the number of children acquiring/learning 

another language in addition to English
0 0.00%

Spanish 2 12.50%

Central American, South American, or Mexican Languages 0 0.00%

Caribbean Languages 0 0.00%

Middle Eastern or South Asian Languages 0 0.00%

East Asian Languages 0 0.00%

Native North American or Alaska Native Languages 0 0.00%

Pacific Island Languages 0 0.00%

European or Slavic Languages 0 0.00%

African Languages 0 0.00%

American Sign Language 0 0.00%

Other Languages 0 0.00%

Unspecified Languages 0 0.00%

Health Services

Services to All Children at Beginning of Enrollment 

Year Compared to End of Enrollment Year (based on 

Cumulative Enrollment)

Children with health insurance 15 93.75% 14 87.50%

Children with accessible health care 15 93.75% 15 93.75%

Children with up-to-date immunizations or all possible 

immunizations to date, or exempt
16 100.00% 16 100.00%

Children with accessible dental care 10 62.50% 9 56.25%

# at End of     

Enrollment 

Year

% at End of     

Enrollment 

Year

# at Beginning 

of     Enrollment 

Year

% at Beginning of     

Enrollment Year



Disabilities Services
# of 

children
% of children

0 0.00%

Family Services
# of 

families
% of families

Total Number of Families 16 100.00%

# of 

families
% of families

Families Who Received at Least One Family Service 7 43.75%

Specific Services
# of 

families
% of families

Emergency or Crisis Intervention 0 0.00%

Housing Assistance 0 0.00%

Asset Building Services 0 0.00%

Mental Health Services 0 0.00%

Substance Misuse Prevention 0 0.00%

Substance Misuse Treatment 0 0.00%

English as a Second Language (ESL) Training 1 6.25%

Assistance in enrolling into an education or job training 

program
0 0.00%

Research-based parenting curriculum 7 43.75%

Involvement in discussing their child’s screening and 

assessment results and their child’s progress
7 43.75%

Supporting transitions between programs 7 43.75%

Education on preventive medical and oral health 7 43.75%

Education on health and developmental consequences of 

tobacco product use
0 0.00%

Education on nutrition 7 43.75%

Education on postpartum care 0 0.00%

Education on relationship/marriage 0 0.00%

Assistance to families of incarcerated individuals 0 0.00%

Children with an Individualized Family Service Plan (IFSP), 

indicating they were determined eligible to receive early 

intervention services 



    

     SEPTEMBER 2024, COMMUNITY SERVICES BOARD REPORT 

 

Our CEAP team is in the end zone.                 They have spent all the  

funding TDHCA has thrown to them;               serving over 1500 households. 

We are very proud of their hard work. 

 

                             Our CSBG team has been winning the game.  They continue  

                             signing families up for TOPS. They are making sure the ones that  

                             have TOPPED out of the program stay on top with Stabilization. 

 

Our Reentry Pilot program is hitting the program head on. 

They have signed up and helped over 16 people to reenter  

back into society.   

  

                                   Our TBRA Program is moving the families that are signed up  

                                   towards being self-sufficient. They also are going to     

                                   team up with Reentry. We are excited to see where this 

                                   will lead. 

 

The small food pantry in the Mount Pleasant office is doing  

well. Clients that come in are very grateful. We have a few  

boxes set up in various places to collect non-perishable foods.  

If you would like to donate or have a collection box,  

please contact the Mount Pleasant office at 903-717-7400. 

COMMUNITY SERVICES HAS MADE MANY TOUCHDOWNS 

SO FAR THIS YEAR. WE WILL CONTINUE STRIVING TO 

MEET THE MANY GOALS THAT ARE PUT IN FRONT OF US.  



Interview Stats 2024

Number of Interviews Schedule – 34 (total of person scheduled 93)

Number of Applicants to Show up – 62 (14 scheduled interviews 0 applicants showed)

Number to No show – 31

Number to decline position or ghost us after the interview -- 7

Vacancies

LT in Daingerfield

TA at Hughes Springs EHS

Health Specialist at HSMB

Facilities Maintenance at Kaufman

Cook at Naples

Subs

Headcount

96

New Hires

2 TA’s

1 LT

1 Custodian

2 FSW

1 Community Services Director

PL Hours – 843.25

LWOP Hours – 279.75

Sub Hours – 420.25

Savings – $74.88

Terms

1 TA



Service Department Report 
AUG 2024 

 
Service Department              
 
Department makeup 
 3 full time employees 
 0 temporary employees 

0 Head Start employees under temporary supervision.  
 

Head Start Transportation             
 

    

   

 

   

            

Cost per child to transport:         

         

         

Transportation Costs:         

      Children Staff   Children Staff  

Vehicle Maintenance cost (Campus)      YTD =    

Vehicle Maintenance cost (Buses)      YTD =    

Vehicle Maintenance cost (Exec. Office)                 YTD =    

Vehicle fuel cost (Gas Campus)               525.75             YTD =             3,361.02  

Vehicle fuel cost (Exec. Office)    4,210.58          YTD =            11,909.53 

Vehicle fuel cost (BUS CAMPUS)    270.01             YTD =            1,854.92 

Vehicle insurance cost (Buses)      YTD =    

Vehicle driver cost buses                             YTD =    

         

Total transportation cost:     631.26    

         

 Total number transported:     132     

         



Monthly Vehicle Cost Summary Aug

By Program

Fuel Repairs

TBRA -           -           

CSBG 273.97     3,352.92  

CEAP -           -           

VSN -           -           

3,626.89      

By Location

Fuel Repairs

Jefferson 59.14       27.90       

Linden 146.03     2,805.56  

Linden Shop 68.80       325.66     

Daingerfield -           165.90     

-           -           

3,598.99      

By Vehicle

# Fuel Repairs Total Location

801 48.95       325.66     374.61     Linden Shop

844 -           -           -           Linden

888 -           27.90       27.90       Linden

881 -           3.12         3.12         Linden

882 -           13.95       13.95       Linden

883 19.85       -           19.85       Linden Shop

884 -           2,732.69  2,732.69  Linden

885 -           165.90     165.90     Daingerfield

886 59.14       27.90       87.04       Jefferson

887 115.25     27.90       143.15     Linden

838 30.78       -           30.78       Linden

3,598.99  



 

 

 

 
Health and Safety Screener:   
Policies and Procedures for Head Start Programs 
 

Introduction 

Organizations that serve young children have an obligation to ensure that children in their 

care are in healthy and safe environments, and that policies and procedures that protect 

children are in place. 

This screener will help organizations to identify where they need to make changes and build 

capacity in order to ensure children are healthy and safe while in their care. It contains best 

practices as well as requirements found in the Head Start Program Performance Standards.* 

Suggestions for Use 

1. Complete a health and safety screening for each site where children  

receive services. 

2. Mark each item in the screening form “yes” or “no.” Provide descriptions for  

items marked “no.” 

3. Determine issues, priorities, and staff responsible for actions and improvements  

within each site and across the program. 

4. Follow up to assure improvements are made in a timely fashion. 

 

-------------------- 

* This screener does not include all applicable Head Start Program Performance  

Standards, nor does it cover every possible health and safety concern or replace  

each grantee’s responsibility to ensure ongoing compliance with local, state, and  

federal health and safety requirements. Requirements related to healthy and safe 

environments can be found throughout the Head Start Program Performance  

Standards. Programs should also consult Caring for Our Children Basics, for additional 

information to develop and implement adequate safety policies and practices. 

  

https://www.acf.hhs.gov/sites/default/files/ecd/caring_for_our_children_basics.pdf


Date: _________________________________________ 

Completed by:  _______________________________________________________________ 

Health/Safety Factors Yes No Description of Conditions 

Facilities 

All areas are safe, clean, and free from pests. 

Exits are clearly marked, and emergency 

evacuation routes and other safety procedures 

are posted in the classroom and in appropriate 

locations throughout the site. 

Lighting is sufficient and adequate for all 

classroom activities. 

Emergency lighting is available in case of a 

power failure. 

Fire extinguishers are available, accessible, 

tested, and serviced regularly. 

Smoke, carbon monoxide, and as necessary, 

radon detectors are installed, properly located, 

and tested regularly. 

Current child care, health, fire, and other 
applicable licenses and inspection 
certificates are present on site. 

All indoor and outdoor spaces meet minimum 

square footage requirements per local, state, 

tribal, and Head Start regulations, whichever is 

more stringent. 

All playground areas are visible to supervising 

adults. 

Necessary accommodations and modifications 

are made to ensure the safety, comfort, and full 

participation of all children including those with 

disabilities. 

Children are protected from potential hazards 

including choking, strangulation, electrical and 

drowning hazards, contagious diseases, and 

those presented by windows and glass doors, 

including falls and breakage. 



 

 

Health/Safety Factors Yes No Description of Conditions 

Toilets and hand washing facilities are clean, in 

good repair, and easily accessible for children’s 

use. Supplies including toilet paper, hand soap, 

and towels are available and accessible. 

   

 

 

 

 

 

 

 

 

 

Toileting and diapering areas are separated 

from areas used for food preparation, service 

and eating, and equipped with sanitizing 

supplies for exclusive use in the area. 

  

Garbage is stored in a safe and sanitary 

manner to prevent contamination. 
  

Children and staff are protected from potential 

injuries from heating and cooling systems, 

including burns from hot water (water should 

not exceed 120 degrees). 

  

Indoor and outdoor environments are free of 

mold and pollutants, including smoke, lead, 

pesticides, and herbicides, as well as soil and 

water pollutants. 

  

Child-accessible electrical outlets have covers, 

are tamper-resistant, or have safety plugs. 
  

Sleeping arrangements for infants follow safe 

practices as recommended by the American 

Academy of Pediatrics (AAP) and are free of 

soft bedding materials (e.g., soft mattress, crib 

bumpers, pillows, stuffed animals, fluffy 

blankets, and comforters). No drop-side cribs 

are in use. 

  

Age-appropriate rest and nap opportunities 
are available for preschool age children if 
the program operates six hours or longer.   

  

Children are protected from any hazards 
posed by classroom or family child care 
pets. 

  

Clean, sanitary drinking water should be 

readily accessible in indoor and outdoor  

areas throughout the day. 
  



 

 

Health/Safety Factors Yes No Description of Conditions 

   Equipment and Materials   

Equipment, toys, materials, supplies, and 

furniture are safe, age, and developmentally 
appropriate. 

   

 

 

 

 

 

 

 

  

 

 

 

Medication is properly stored and labeled and 

is not accessible to children. 
  

Cleaning supplies and other potentially 

dangerous materials and toxins are not 

accessible to children. 
  

All indoor and outdoor equipment, materials 
and furnishings meet standards set by the 
Consumer Product Safety Commission 
(CPSC) or the American Society for Testing 
and Materials, International (ASTM).   

  

Emergency supplies, including parent and 
emergency contact information, first aid 
kits, and fire safety supplies are readily 
accessible to staff. 

  

No firearms or other weapons are 
accessible to children. 

  

Policies and Procedures 

A sign-in/sign-out system is used to track 

those who enter and exit the facility. 
  

Policies and procedures ensure children are 

released only to authorized adults. 
  

Procedures are in place to ensure children are 

safe when they are unexpectedly absent and 

the parent has not contacted the program. 
 

Agency policies and procedures protect 

children with allergies from known allergens. 
  

Agency has all-hazards emergency 

management/disaster preparedness and 

response plans for events including natural and 

man-made disasters and emergencies, and 

violence in or near programs. 

  

Agency maintains current parent or guardian 

and emergency contact list. Staff carry list on 

field trips and during evacuations. 
  



 

 

Health/Safety Factors Yes No Description of Conditions 

Infectious disease policies and procedures are 
in place and include contacting parents and 
communicating with the local health 
department as necessary. 

   

   

 

 

 

 

   

 

 

Staff are trained and implement policies that 

ensure children are released only to a parent, 

legal guardian, or other formally designated 

individual. 

Policies for health emergencies that require 

rapid response or immediate medical attention 

are shared with parents.  
  

Staff notify parents when children are sick or 

injured. 
  

Premises are kept free of undesirable and 

hazardous materials and conditions. Indoor 

and outdoor premises are inspected prior to 

each use by children.   

  

A routine schedule of cleaning, sanitizing,  

and disinfecting is followed. Infant toys are 

cleaned and sanitized by staff as needed 

between each use by individual children. 

  

Procedures are in place to protect the 

confidentiality of any personally identifiable 

information in child records, including 

references to (a) disclosure with parental 

consent, (b) disclosure without parental 

consent but with parental notice and 

opportunity to refuse, and (C) disclosure  

without parental consent. 

 Active Supervision 

Children, including sleeping children, are 
supervised by staff at all times and never left 
alone with volunteers. 

  

Children in outdoor areas do not have access 

to unsafe or unsupervised areas (e.g. body of 

water, roads or parking lots, or other hazards). 
  



 

 

Health/Safety Factors Yes No Description of Conditions 

Constant and active supervision is maintained 

when any child is in or around water.  
   

 

 

 

 

 

 

 

 

Redundant procedures are in place to 
ensure that no child is left alone, i.e. a 
second staff person is designated to check 
classroom, outdoor play areas, sleeping 
areas, and vehicles during transitions and 
prior to departure. 

  

Required staff to child ratios are maintained  

at all times per local, state, and Head Start 

regulations, whichever is more stringent. 
  

Required group sizes are maintained at all 

times per local, state, and Head Start 

regulations, whichever is more stringent. 
  

Human Resources 

All staff abide by the program’s standards  

of conduct which must support children’s  

well-being, prevent and address challenging 

behaviors, and prevent maltreatment of 

children or endangerment to children’s  

health or safety.  

  

All staff have background checks, sex offender 

registry checks, criminal history checks 

including fingerprint checks, and initial health 

exams.   

  

Complete background checks are conducted 

for all staff at least once every five years unless 

there is a more stringent system to ensure child 

safety; health exams must be periodically 

completed as recommended and required by 

state, tribal, or local requirements.  

  

All regular volunteers have been screened for 

appropriate communicable diseases as 

required by law, or in absence of a related law, 

as recommended by the Health Services 

Advisory Committee. 

  

All staff are trained in mandated reporter 

responsibilities, including recognizing 

suspected child abuse and neglect and 

following mandated reporting requirements. 

  



 

 

Health/Safety Factors Yes No Description of Conditions 

Direct service staff are trained in first aid, CPR, 

prevention and control of infection diseases, 

use of safe sleeping practices, preventing and 

identifying Shaken Baby Syndrome, abusive 

head trauma, sun safety and medication 

administration (including the special needs of 

children with health issues), and to respond to 

specific medical emergencies, including 

asthma and allergies. 

   

 

 

  

 

 

 

 

All staff are trained in and implement hygiene 

practices related to toileting, hand washing, 

diapering, safe food preparation, and exposure 

to blood and body fluids. 

  

 Transportation (if applicable) 

Program vehicles are properly equipped (e.g. 
two-way communication system, labeled and 
charged fire extinguisher, labeled first aid kit, 

seat belt cutter, reverse beeper, adaptations  
for children with disabilities as needed). 

  

Program carries out systematic preventive 

maintenance and each driver implements  

daily pre-trip vehicle inspections to ensure  

that vehicles used to transport children are  

in safe operating condition.  

 

Vehicles used for child transportation are 

inspected annually by an inspection program 

licensed or operated by the state. 
  

All auxiliary seating is built into the vehicle by 

the manufacturer, maintained, and included in 

the annual inspection. 
  

Children are seated using age, height and 

weight appropriate child passenger safety 

systems. 
  

Vehicle aisles and exits remain unobstructed  

at all times, and items in the passenger 

compartment are properly stored and secured.   
  



 

 

 

 

 

 

 

 

 

 

 

Health/Safety Factors Yes No Description of Conditions 

Drivers receive training prior to transporting 

any enrolled child, and refresher training each 

year. Topics include first aid, emergency 

response, operation of any special equipment, 

routine maintenance and vehicle safety 

checks, and recordkeeping.  

   

 

 

 

 

 

Bus monitors participate in annual training 

including child boarding and exiting 

procedures, use of child passenger safety 

systems, emergency response, evacuation 

procedures, pre- and post-trip vehicle checks, 

and child pick-up and release procedures. 

  

Trip routing minimizes the time a child is in 

transit, prevents vehicles from exceeding 

maximum passenger capacity, and assures 

child safety during pick-up and drop-off. 

  

Bus monitors and drivers have current 

information about individuals authorized to  

pick up the children. 
  

Bus monitors and drivers complete pre- and 

post-trip vehicle checks, including second or 

third complete interior inspections to ensure no 

child is ever left on a vehicle. 

  

Children receiving transportation services are 

taught safety procedures and participate in an 

initial emergency evacuation drill and at least 

two additional evacuation drills during the 

program year.   
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Eligibility Configuration

EHS Selection Criteria 2024-2025

Applies to:

Community Services Of Northeast Tex - Early Head Start 2024-2025

Automatically assign points based on Income

Foster 200

Homeless 200

Public Assistance 200

0 - 50% 85

51 - 75% 75

76 - 100% 65

101 - 130% 15

131 - 150% 10

151 - 400% 5

Automatically assign points based on Class Age

0 - 11 mo 75

12 - 23 mo 85

24 - 36 mo 95

Participant is not eligible if less than 12 months old on the school-year cut-off date or at the time of enrollment.

Participant is not eligible if 36 months old or older on the school-year cut-off date.

Other Eligibility Criteria

Medicaid/CHIPS, CCMS, WIC

80 Yes

Parental Status

95 Guardian

90 One Parent/Dad

85 One Parent/Mom

80 Grandparent raising grandchild

75 Two Parent

Disability

100 Diagnosed Disabiity with IEP/IFSP

85 Suspected Disability with explanation

0 No Diagnosed Disability

Child with sibling enrolled in the Head Start program

70 Yes

Open case with CPS

40 Yes

Income eligible, 130% or AG with disability

100 Yes

Homeless, Foster, SSI, TANF, SNAP

100 Yes

ESL

100 Yes

Active Military

100 Yes

Former Foster Child

100 Yes

Teen Parent

40 Yes

© ChildPlus
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Eligibility Configuration

EHS Selection Criteria 2024-2025

Other Eligibility Criteria

Parent Currently Incarcerated

40 Yes

Domestic Violence Victim

40 Yes

Parent works for ISD

40 Yes

Parent works for HS/EHS

50 yes

© ChildPlus
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Eligibility Configuration

Selection Criteria 2024-2025

Applies to:

Community Services Of Northeast Tex - Head Start 2024-2025

Automatically assign points based on Income

Foster 200

Homeless 200

Public Assistance 200

0 - 50% 85

51 - 75% 75

76 - 100% 65

101 - 130% 15

131 - 150% 10

151 - 400% 5

Automatically assign points based on Class Age

0 - 35 mo 0

36 - 41 mo 65

42 - 47 mo 75

48 - 53 mo 85

54 - 59 mo 95

Participant is not eligible if less than 36 months old on the school-year cut-off date or at the time of enrollment.

Participant is not eligible if 60 months old or older on the school-year cut-off date.

Other Eligibility Criteria

Attending and/or attended Early Head Start or ECI

95 Yes

Medicaid/CHIPS, CCMS, WIC

80 Yes

Parental Status

95 Guardian

90 One Parent/Dad

85 One Parent/Mom

80 Grandparent raising grandchild

75 Two Parent

Disability

100 Diagnosed Disabiity with IEP

85 Suspected Disability with explanation

0 No Diagnosed Disability

Child with sibling enrolled in the program

70 Yes

Open case with CPS

40 Yes

Over income with a Disability

100 Yes

4 Year old with a diability with an IEP

20 Yes

3 Year old with a disability with an IEP

25 Yes

Homeless, Foster, Kinship, TANF, SSI, SNAP

100 Yes

© ChildPlus
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Eligibility Configuration

Selection Criteria 2024-2025

Other Eligibility Criteria

ESL

100 Yes

Active Military

100 Yes

Former Foster Child

100 Yes

Three Year old in Naples/New Boston/Pittsburg

40 Yes

Parent Currently Incarcerated

40 Yes

Parent works for ISD

40 Yes

Domestic Violence Victim

40 Yes

Parent works for HS/EHS

50 Yes

© ChildPlus



Community Services of Northeast Texas, Inc. 
Personnel Policies & Procedures 

 Handbook 

315 Cash in Lieu of Health Insurance 

Effective Date: 9/18/2023 
Revision Date: 9/24/2024 

Eligible full-time and part-time employees working a 30/hour week schedule or 40/hour week 
schedule, electing not to participate in the health insurance benefit, upon demonstration of 
having alternative group-sponsored health insurance coverage (or other qualifying health 
coverage as defined in the Section 125 Plan) for themselves and their eligible dependents, may 
elect to receive $2,400 in lieu of insurance (accrued at a rate of $200/month of eligible 
coverage). Payment for accrued cash-in-lieu of insurance benefits shall be paid in bi-monthly 
installments of $100. The sum in lieu of insurance will be an annual option for eligible 
employees, who must make such an annual election by a deadline which is within the initial 90 
days of employment and during the annual open enrollment period. An employee so electing 
payment in lieu of insurance who then seeks to reverse his/her decision during the health plan 
benefit year may do so only if permissible under the regulations of the carrier. This cash in lieu 
of insurance option is only available to employees that are eligible for health benefits. 
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